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	Day 1


Session 1:

Inauguration of the Regional Training

Facilitator: Mr. Achmad Rofi’ie

The inaugural session of the course started at 9 a.m. after arrival of the honourable Ambassador of the Republic of Indonesia. In the inaugural occasion, the following distinguished guests made their valuable opening remarks.

Welcoming remarks by Mr. Muyeed Chowdhury, Executive Director of BRAC 

Opening his speech, Mr. Muyeed Chowdhury, Executive Director of BRAC, welcomed the distinguished guests, participants and other attendees in the inaugural session. He appreciated the NAM CSSTC to take such a novel initiative and choosing Bangladesh, especially BRAC, to organize the training course. He wished pleasant stay of all participants and the organizer in Bangladesh, while a devastating and horrible war is running in Iraq.  He mentioned that Bangladesh is the birthplace of microfinance, and the concept now reached to all most every country in the world, which is considered as a powerful tool for poverty alleviation. He said that every country that attending in this course possesses unique experiences on microfinance, so they all together can learn many new ideas, many new concepts how to make the microfinance more effective in the way to fighting poverty. He reminds the audience about new challenges in microfinance in the coming days and the importance of developing human resources to face such challenges. He appreciated again the organizer of the training for taking initiatives for the human resource development. He mentioned that he was present in a meeting of NAM CSSTC in Bandung of Indonesia and was pleased to see their vision, mission and commitment to support the organizations working at the grassroots level for eradicating poverty. He mentioned that Mr. Fazle Hasan Abed, the Chairman of BRAC, Mr. Mohammed Yunus, Director of Grameen Bank are the pioneers of development activities, especially the microfinance activities in the world. Indonesia also took part with them to spread the process of development worldwide to serve poor and the poorest and now there are many small and large NGOs in Indonesia, which are working dedicatedly for the poor and the poorest and developing new tools and technologies in this regard. He recognizes that there are many limitations in the products and services of microfinance programme. He invited participants to think creatively how to develop more innovative tools to serve the poorest and create better impact on their livelihoods. He further thanked the organizer for the initiative, and welcomed them on increased collaboration and cooperation wherever needed. He wished success of the course and good stay of the participants during entire period of the course. He reminded that today is the independence day of Bangladesh and the event inspiring us for progress and prosperity.

Opening remarks by Mr. Rachadi Iskandar, Director of Administration and Finance of NAM CSSTC

He welcomed all participants and distinguished guests for their time and spoke about the importance of the training that it will increase and broaden the experience of participants about the microfinance issues and concerns in South and Central Asia. He mentioned that it is 3rd Regional Training Course, following the 2 courses held in Jakarta, Indonesia, and Pretoria, South Africa. He highlighted the background of the creation of the NAM CSSTC. He mentioned that after Second World War, in 1955, the countries who were in the non-aligned movement came forward to form an institution to exchange and share the experiences and technologies among the countries, from where the concept of NAM CSSTC is originally emerged. After a long process NAM CSSTC was formed in 1961 and started its activities with an objective to share development and technological experiences among the non-aligned countries. The headquaters of NAM CSSTC is in Jakarta, Indonesia. 

Closing session note by Mr. Achmad Rofi’ie, Director of Programme of NAM CSSTC

Mr. Achmad Rofi’ie, the coordinator of the programme also welcomed the distinguished guests, participants and all other invites attended the inaugural session. He also reinforced the objective of NAM CSSTC for increased collaboration among the countries in the non-aligned movement for sharing and exchanging experiences and technologies related to development for poverty alleviation. He emphasized on the capacity building and human resource development of NGOs in the frontier of global changes and challenges. He acknowledged the cooperation of Bangladesh people, especially BRAC, for their supports in organizing the course. He hoped that the course will not only enrich the experience and skills of the participants but also bring the countries closer to each other which in future can develop a greater movement in the way to fighting poverty. He wished the training will be successful and the participants will enjoy and learn from the course. He finally concluded his opening remark inviting audience to watch a video clip on the NAM CSSTC.
A group photo was then taken including all participants and guests, which will be distributed to all participants, as committed by the organizer of the course.

Session 2: 

Getting Acquainted

Facilitator: Mr. Shabbir Ahmed Chowdhury

After the inaugural session, all the participants and facilitators went to the conference room of the Hotel Sheraton, where training sessions will be held for the remaining days. Training session was then started after distributing training logistics to all participants. At the beginning of the session, the course coordinator welcomed the participants again and expected to make the course successful with their active participation.

Next, he requested the participants to introduce themselves giving name, country, and the organization. All participants introduced themselves. Also they were requested to write their self-portrait in a sheet of paper and display it in the specified place in front of the training room. The name, organization, working place and country of the participants were as provided below:

1. H S Srikantamurthy, Myrada, Bellary, Karnataka, India

2. Md. Harun-Or-Rashid, Grameen Bank, Mirpur, Dhaka, Bangladesh

3. Letho, Bhutan Development Finance Corporation, Thimphu, Bhutan

4. Foruzan, BRAC, Parwan, Chirkar, Afganistan

5. Abdul Khaleque, Uddipan, Pirojpur, Bangladesh

6. Md. Ibrahim Biswas, BRAC, Mohakhali, Dhaka, Bangladesh

7. Md. Zakir Hossain, TMSS, Bogra, Bangladesh

8. Madaminov, Ministry of Economic, Uzbekistan

9. Saleha Sadat, BRAC, Poli Sukhta, Afganistan

10. Kapila Nanda Mondal, Vivekananda Sevakendra –O- Sishu Uddyan, West Bengal

11. Bhupendra Batsa Lamsal, IIDS, Nawalparasi, Nepal

12. Aminullah Khair Andish, AREA, Afganistan

13. Narayan Bhattarai, Agricultural Development Bank, Kathmandu, Nepal

14. Aishaih Ikram, Ministry of Planning and National Development, Maldives

15. Israr Mohammad Khan, AHR NCRD & MA, Islamabad, Pakistan

16. Muna Nepal, Institute for Integrated Development Studies, Kathmandu, Nepal

17. Harry Lckamse, SEEDS, Colombo, Sri Lanka

18. M. Latif Malik, NRSP, Khushab, Pakistan

19. Md. Abdus Samad, ASA, Shayamoli, Dhaka, Bangladesh

20. Madhurantika Moulick, Facilitator, Kolkata, India

21. Md. Manirul Islam, BURO Tangail, Tangail, Bangladesh

22. Somasiri Liyanwala, Samurdhi, Sri Lanka 

23. Emrul Hasan, Plan International, Dhanmondi, Dhaka, Bangladesh

24. Sharda Naidoo, Johansberg, South Africa

25. Mohamed Nazirwan, BRI, Jakarta, Indonesia

26. Shabbir Ahmed Chowdhury, BRAC, Mohakhali, Dhaka, Bangladesh

27. Md. Harun-Or-Rashid, PMTC, Banani, Dhaka, Bangladesh

Training schedule was then reviewed and discussed with the participants and necessary other instructions were provided to the participants regarding hotel, ticketing, transport, laundry, shopping, health service and medicine, and contact persons from the organizer of the course.

Session 3: 

The Context of Microfinance in South Asia

Facilitator: Shabbir Ahmed Chowdhury

The facilitator started the session asking participants to see a PP presentation on the context of the MF programme in South Asia. While presenting the paper, he encouraged participants to ask questions. He also provided relevant examples in favour of presentation. The major issues he presented under the context of MF programme in South Asia were as recorded below:

What is Microfinance?
The term microfinance refers to financial services-offered to the poor. 
Microfinance members are typically self-employed, low-income poor women and men in both urban and rural areas.

How Microfinance Emerged?
· Microfinance emerged as an economic development approach to benefit the low-income poor women and men.
· Microfinance emerges as a response to the failure of the state to deliver financial services to the poor.

· It emerges to establish access of the poor to microfinance.

· It emerges as an alternative developmental tool for poverty alleviation and empowerment of the poor.

What are the different Microfinance Activities?

· Small loan

· Informal appraisal of borrowers and investment

· Peer pressure

· Minimum compulsory savings

· Group guarantee

· Simple loan disbursement procedure

· Minimum time needed for loan disbursement

· Door step service

What are the Financial Services?

· Savings and credit

· Insurance

· Pensions

· Marriage

· Education, etc.

What is the goal of Microfinance?

· The goal of microfinance is to alleviate poverty and empower the poor.

· Many confuse it with banking. This is not true. It is a development tool.

· In addition to financial intermediation many MFI provide social intermediation which includes- group formation, social development, etc.

· Thus the definition of MF includes both social and financial intermediation.

Growth Stages of NGO Sector
David Korten describes the development of NGO sector in the following stages:

Stage I: First Generation -Relief and Welfare

NGOs in this stage involve in direct delivery of services to meet the immediate needs.

Stage II: Second Generation -Small-scale, self-reliant local development

NGOs in the stage involves in developing the capacities of the people to better meet their needs through self-reliant local action

Stage III: Third Generation -Sustainable system development
NGOs in this stage are involved in policy changes. Focus are on creating a policy and institutional settings that facilitate, rather than constraining, just, sustainable development action

Stage IV: Fourth Generation-People’s Movement
NGOs in this stage focus on social movement and Global changes

Approaches of Microfinance

1. In Bangladesh BRAC, GB, ASA, and other MFIs has demonstrated to the World that from subsidy to long-term sustainable action of poverty alleviation of the poor through microfinance.

2. The need to achieve financial sustainability has led to the current financial system and approach to MF.

3. The approach is characterized by:

· Continuous subsidy undermines development.

· Poor people can pay interest

· The goal of sustainability (cost recovery and eventually profit) is the key not only to the institutional performance of credit but also to make the lending institute more focused and efficient.

4. Small loan size, MFIs achieve a scale efficient enough to become sustainable.

Small Group Work on Understanding the Country Context

The facilitator divided the participants into 5 small groups.

Group 1: Maldives and Sri Lanka

Group 2: Pakistan, Bhutan, and Nepal

Group 3: India

Group 4: Afghanistan

Group 5: Bangladesh

The groups were asked to analyse and present their country context in the large group through preparing a flip chart. Facilitator instructed participants to analyse their country context according to the following four questions:

1. Who are the suppliers of financial services? What role does the Government and donors’ play?

2. How do existing financial sector policies affect the provision of financial services, which includes, interest rate policy, government mandate for sect oral credit?

3. The existing financial sector regulation and are the MFIs are subject to these regulation?

4. What economic and social policies affect the provision of financial services?

Participants worked for half an hour in the small groups and analysed their country context and prepared a flip chart paper, which they presented then in the plenary.

Aspects to be reviewed and analysed to understand the context

After plenary on country context, the facilitator further elaborated the discussion reinforcing the following points:

It is also important to understand the context in which the microfinance providers operate. These are:

1. The financial system including all the existing saving and financial opportunities, and their mode of operation and behaviour

2. The financial market the demand and supply of financial services.

3. The providers of the financial intermediation- formal, semi-formal and informal sector

4. Existing microfinance providers

5. The effect of government program on private providers

6. Effect of microfinance providers on supply

7. The role the donor plays

8. Financial sector policy and legal enforcement

Challenges of Microfinance Programme

The Key Challenges of MF Program are:

1. Regulations of Micro Finance Program 

2. Overlapping and Competition 

3. Capitalization 

4. Hardcore Poor 

Regulation of Microfinance Program
1. Microfinanace industry has changed its character.

2. Today’s MF not only provide credit but also savings, insurance and other services

3. MFIs are now self regulated

4. When savings mobilization are taking place in a large scale from Public it requires accountability, transparency and security

5. In the absence of any regulation the industry may face problem by 

6. MFIs with dishonest intentions.

Overlapping and Competition
1. Today’s MF environment has completely changed

2. Currently there are 800 MFIs in Bangladesh

3. The target customers of all of these MFIs are same

4. Today’s MF customers are much more aware on interest rate and various services provided by these MFIs

5. In many cases the services are focused more to accessible areas and to moderate poor

6. Consequently there is a tendency of MFI to compete with each other’s borrowers
7. This competition give scope for a single borrower to have multiple membership and access to different MFIs

8. This create more loan default and high delinquency

Capitalization

1. MF constantly need capital because of the way it is growing

2. That is why MFI require saving mobilization, commercial funding, donors support, soft loan to fulfil the need of new additional capital

3. But because of lack of rules and regulation saving mobilization become difficult and commercial bank are reluctant to provide loan to MFIs

4. Revolving loan fund is shrinking

5. Capitalization of microfinance program is a real challenge for the future

Hardcore Poor

1. The present structure of microfinance program does not provide opportunity to serve the hardcore poor

2. Because of strict discipline and a strict repayment policy are impediment for hardcore poor to become MFI member

3. They need subsidized soft loan

4. The dilemma is sustainability and serving the hardcore poor

Challenges At National/ Regional Level
· Absence of adequate good training institutions 
· Growth of microfinance is not being supported by the growth of human resources

· Lack of strong governance & structure of MFI 

· Grant funds are shrinking

· Lack of healthy competition among MFIs
· MFI are getting more commercialised that is excessive influence of commercialisation

· Poverty focus is by passed by commercial and profit focus

· Grant fund are squeezing and getting limited 
· The global actors have changed their grant and subsidy policy 
· Dearth of effort for identifying and implementing the best practices

· Need to expand the outreach

· Innovation in service is needed
· Operate more effectively and efficiently

· Funding for the future

· Developing an enabling environment

· Apex Body

Session 4:

Microfinance Financial Services for the Poor

Facilitator: Mr. Mohamad Nazirwan

The facilitator started the session with a game; asked participants to name the 23rd alphabet of English language. One participant told it very quickly and he awarded with a small prize. 

Facilitator asked participants to give the name basic elements in MF. In response participants mentioned the following three basic elements:

· Services

· Products

· Providers 

· Clients 

Financial Intermediary 

Facilitator then explained the concept of financial intermediary showing PP Slides. Suppliers and intermediary is similar. Intermediary classification: Formal, Semi-formal and informal. He showed a framework on t financial intermediary, which was shown below:

►
Any individual or institution that mediates between the source of funds (savers) and the users of funds (borrowers)

►
Funds transfer from surplus side to shortage end (supply and demand)

►
Transfer price (transaction cost) between both parties

Suppliers of Financial Intermediaries
Facilitator next explained the suppliers of financial services showing the following framework through PP slide.


Microfinance Approach

Showing PP slides and giving relevant examples, the facilitator then explained the major two approaches in microfinance programming. 

· Minimalist:

Provides micro-credit, savings, Insurance services only
· Integrated approach:

Provides Micro-credit, Savings, Insurance services as well as Business Development Services, Health programs, Trainings, etc.

Role of Microfinance

Facilitator also explained the role of microfinance programme showing the following diagram.


Facilitator emphasized the microfinance has been proved worldwide as a powerful tool for poverty alleviation and it has developed customized products and services appropriate to the different types of poor living in our society. 

He explained the role of microfinance linking the poverty pyramid with the enterprise pyramid. While he explaining the concept, he answered different questions came from the participating citing various examples.

Poverty Alleviation Tool box

Next, the poverty alleviation toolbox discussed with the participants in a participatory manner, through which he explained the concept of the importance of designing appropriate financial products correspondence to the different classes of poor.


In this stage of discussion, he brought the following questions discussion by the participants:

· Which approach of poverty alleviation is correct? 

· Welfare approach or institutional development?

From the discussion it revealed that institutional development approach has been proved effective and appropriate for poverty alleviation. He mentioned that for extreme poor and displaced households, there should have different set of programme, which is a subsidized programme. 

Then he divided the participants into four small groups and asked them to review the framework and to see where are they and which group they are serving with what MF products and approaches. 

The Simple Economics of Microfinance

Explained the concept by showing PP slides. 

· Provides the needs of capital 
· Offers productive saving options

· Opportunity to expand & diversify enterprises

· Helps to reduce risk & life cycle productivity

· Much lower cost than informal lenders

· Helps increase household income

Microfinance Framework: Income Generation

Facilitator also explained the framework showing PP slide and giving various examples.



Clients Profile

Facilitator also discussed the profile of the microfinance clients showing PP slides.

· Low educational Levels
· Small volume of operation

· Rudimentary equipment

· Few employees, unpaid family members

· Mixed up between family & business 

· Multiple income generation activities

Profiles of Micro entrepreneurs 

He also discussed the profiles of the micro-entrepreneurs showing PP slides.

· ​Basic or none business records

· ​No marketable collateral 

· ​Limited access to formal sources of credit

· ​Active participation in informal sources of credit

· ​Large families
What is Credit?

Explained by showing the PP slides. 

· Borrowed funds with specified terms & conditions for repayment 
What are the purposes of Credit? 

Explained by showing PP slides.
· Productive activities

· Asset engagement

· Special occasions 

Types of enterprises to be financed

· The type of activity of micro enterprise

- Start up

- Existing business

· Level of business development

- Unstable

- Growing

- Stable

· Type of business activity

- Production

- Agriculture   

Principles
( Fit to the preferences of the clients:

Short loan terms, suitable with income pattern

Relatively unrestricted uses

Very small loan, meet the daily needs

Customer friendly approach  

( Streamline operations to reduce unit costs

Standardize the lending process

Simple

Decentralized 

Local oriented
( Motivate clients to repay loans

Joint liability groups

Incentives 

Continue access 

( Cost recovery

Sustainable interest rate & fees 


Transaction costs
Lending Technology
· Individual Lending

· Group Based Lending
Individual Lending methodology


Character based (creditworthiness & willingness)

Document and asset based

Loan approval is based on available evidence

Through recommendation of respected persons

Require a credit history
· Loan analysis with at least 3 C’s of Credit: Character, Capacity and Collateral

· Commonly use to serve micro-entrepreneurs &  active working poor 

· Usually for business expansion 

· Have some collateral to offer

· Market interest rate

· Repayment are made in monthly instalment of principal & interest

· Terms for the loan usually up to 24 months
Group-Based Lending 

· Involves the formation of groups of people

· Adopted from ROSCA

· Peer pressure as a substitute for collateral

· Reduce institutional transaction cost

· Sometimes accompanied with training programs

Village Banking 
· A group of 30 to 50 forms a village bank

· There is a support institution that lend to the village bank

· The amount of the loan depends on the amount of savings it mobilize

· The village bank lend to individual bank members

· Borrowers repay the village bank in regular instalment

· The village bank repays to the support institution at the of the loan term

Group of Groups

· Relies on social pressure to reduce credit risk

· A self-selected group is linked with other groups from their village to form a center

· Initially there is a training for prospective borrowers

· The group members make a small deposit

· If any member defaults, the whole group become ineligible to receive subsequent loans

​Solidarity Group

· Micro entrepreneurs form a group to guarantee each other’s loan
· ​Group member must have on going business

· ​The group is responsible to select its members & leaders

· ​The default of one member causes the other member to lose access to repeat loans
Advantages
· Economies of Scale

· Economies of Scope

· Mitigated Information

· Improved loan collection

· Cost & risk are transferred to clients

· Reduced moral hazard risks: group member and peer pressure

Disadvantages
· Less effective in heterogeneous communities

· Difficult to enforce contracts 

· Generate higher desertion

· Costly and time consuming

· Risk of generalized repayment problems

· Potential for corruption                         

· Limited flexibility of loan product

· Not meet client’s need

· Cost & risks are transferred to client 

· Potential free riders
Savings in kinds

· Cash
· Grain
· Animals 
· Gold
· Land
Reason for Savings

· Consumption
· Investment

· Social & religious purposes

· Retirement

· Seasonal variation in cash flow
Colleting Savings 

· Compulsory Saving

· Voluntary Saving

Requirements

· Appropriate legal & regulatory framework to protect depositors
· Flexible & diversity of saving products

· Easy access (institution & conditions)  

· Secure & convenient

· Positive return

· Incentives 

Video show on BRI microfinance activities

After presenting and discussing the above described issues related to microfinance, the facilitator invited the participants to watch an video clip on microfinance activities of BRI.

Session 5: 

Experience Sharing on Grameen Bank

Resource Person: Mr. Dipal Barua, Director Administration, Grameen Bank

Mr. Dipal Barua told the history of GB, which started in Jubra gram near Chittagong University under Hathazary Thana of Chittagong district. GN is now working in 41,000 villages.  It started with 42 poorest borrowers 1976, now the coverage is 2.5 million in 2003 through 516,257 groups. Showing PP slides he explained the microfinance program and other aspects related that. He also explained the core principles and working mechanism of Grameen Bank and recent changes in their microfinance programme. His total presentation was according to the following structure:

· Main features of Grameen generalised system

· Basic Loan: Grameen Micro-credit Highway

· Provisioning and Write-off Policy in GGS

· Poor Always Pay Back 

· Micro enterprise

· Five star branches 

· Housing Loans

· Higher education loan

· Scholarship program of GB

· Data Management Center

· Under standing Impact: Ten Indicators

· The result of Union Parishad

· Women participation and Economic Potentialities 

· Long term vision 

As the participants received handout on the presentation on Grameen Bank, the description for each contents mentioned above are not recorded here. Therefore, participants are requested to see the handout on Grameen Bank when they need to know information on each of the above-mentioned broad content.

Session 6: 

Checkout for the day

Facilitator: Mr. Shabbir Ahmed Chowdhury

Before closure of the day, the course coordinator asked the participants to checkout by commenting how the day was to him. In response, the participants mentioned the following remarks:

· The day was good

· Lots of information

· I felt tired physically

· Some sessions were good

· Less participatory

· More time required for each session

· It is the first day, hope training will be more participatory in coming days.

	Day – 2


Session 1: 

Climate Setting

Facilitator: Mr. Shabbir Ahmed Chowdhury

Course Coordinator Mr. Shabbir Ahmed Chowdhury Introduced 2nd day training by welcoming participants with “AGUN”, where ‘A’ stands for ‘Assalamualikum’, ‘G’ for ‘Good Morning’ and ‘N’ for ‘Namasthay’.  He asked participants to recall one important learning each of them learnt from yesterday’s sessions. Participants mentioned following as their key learning:

1. I learn many new ideas about MF.

2. I like to share my ideas on MF.

3. I felt encourage from yesterday’s session.

4. I learnt new perspectives on MF, specially the Grameen Bank – 2.

5. I learnt how different new movement going in MF.

6. I learnt many new ideas from resource persons and participants.

7. Market potential of microfinance products.

8. Presentation from Indonesia was interesting to me.

9. I international perspective of development, specially the MF programme.

10. Grameen Bank - 2, I expect more participatory training today.

11. Everything discussed was interesting to me, since I am very new to this field.

12. Resource persons’ kept the things very simple, it was interesting to me.

13. Introducing a bit difficult, Learn MF, GB, more today

14. GB phone issue was a new learning to me. Also very happy being able to talk with my wife

15. I felt bad last day and night, went to doctor. However session was good. Sharing of country experiences was interesting to me. Good that handouts were distributed. 

16. Learnt many new things.

17. Presentation on GB-2 was nice to me.

18. I realized how is the microfinance is contextual.

19. Good day yesterday, I learnt GB-2. 

20. I am very new to MF and I learnt a lot from yesterday’s session.

21. Yesterday discussion was interesting to me. I learnt challenges in microfinance.

Facilitator thanked all in the training room for their cooperation to make yesterday’s session learning worthy, despite of small problems related to venue. He hoped today’s session will be more participatory and interesting. He requested all participants to feel free in asking questions; depicting some points are not clear. 

Before handover the session to next facilitator, he checked the today’s schedule with participants; which are – Market Research for Product Development, Delinquency Management, Financial Ratio Analysis, Microcredit Interest Rates, and Experience Sharing on PKSF. 

Session 2:

Market Research for Product Development

Facilitator: Ms. Madhurantika Moulick

Session started by welcoming participants and introducing topic of discussion. Several questions were put to the floor at the onset of the session for discussion. Participatory discussion was held on different questions to make the topic cleared as much as possible.

With whom are most activities of NGOs? 

· With poor and vulnerable.

· Poor are of different categories.

Do we covering all categories of poor by our MF services?

We are not reaching poorest of the poor, responded by many participants. 

However, in reply some examples came out indicating some initiatives coming forward to reach the poorest of the poor. ASA took special program for the poorest of the poor having some special features. BRAC also started ultra poor program with special features, and there are many other organizations trying to device new products and services to reach poorest of the poor and the effort is continuing in India, Bangladesh, Srilanka, Nepal, Pakistan, and other countries in the world. 

Why poor take loans?

· They take loans for different events and purposes.

· Sometime for income generation and sometime for consumption or for expenditure.

Why Market Research for Product Development?

There was a consensus that in most cases the products and services the NGO-MFIs are offering not appropriate to the need of the poor and the poorest. In most cases loan products are not supportive for the loanee. It is therefore, the basic reason for why we need market research to develop more appropriate financial services and products for the poor and the poorest considering their socio-economic profile and characteristics.

What is the market and where is the MF market? 

A place where things or goods are used to sale is a market, or it is a place where entrepreneurs sale their products. In this context relevant discussion went for a while and then it conversed to microfinance market. In this regard, it was decided that community is the market for microfinance, with whom NGO-MFIs are working with their MF products and services like savings, credit, training, etc. In this stage, it was highlighted that in a market there are sellers, buyers and transaction. Then the facilitator showed a definition of market.

“The set of all actual and potential buyers of a market offer.” – Philip Kotler

Nature of MF Market

Microfinance market is very much competitive and creative; we have to thing everyday how to reach our poor and the poorest clients, their demands, our efficiency to make the services and products low cost, best suitable for a given geographical area and given group of participants, products need to be designed in such way so that it fits to the specific geographical area and the client groups. Overlapping is also a common feature in MF market.

What Changes we observed in MF Market and Why? 

Discussion also held on the changes occurs in MF services and products design and delivery mechanisms. Participants responded with following ideas:

· Changes occurs in response to demands from participants, 

· Increased competition among providers, 

· We need to focus on clients’ characteristics, 

· Ensure clients satisfaction and impacts on their livelihood’

· Changes in other external factors like donor preference, etc.

What are products and services do we have in MF Market?

Participants were asked to define a MF product. They defined product from their own perspective. At the end of discussion, facilitator showed a definition of product according to Philip Kotler. 

“Anything that can be offered in a market to satisfy a want or need.” – Philip Kotler

Ideas sought from the participants about the most common MF products. Following products name came out through discussion.

· Different loan products

· Different savings products

· Different insurance products

· Different TA (Technical Assistance) products

A debate was held at this stage distinguishing products and services. In this context, question arose whether training is a product or service. It was explained that training could be a product depending on context and how it is blended.

Interlinking of products and markets

Facilitator explained the interlinking of MF products and markets showing the following diagram in the PP Slides. Facilitator elaborated the diagram citing various examples and question-answer process. The discussion on the diagram eventually leaded to the importance of market research.


Product development – Cyclical Process

Facilitator cheeked with participants’ experiences on product development. Facilitator then explained the steps in market research and product development, which are as follows:

· Generating Idea

· Identify research issue

· Develop research plan

· Undertake research 

· Analyse data

· Develop concept

· Pilot test the product

· Collect feedback

· Launch Product

Why develop new products?

Participants’ opinions were checked by putting a few questions in this regard. Facilitator explain the reasons for developing new products in light of the following points:

· Responds to client needs and preferences

· Reduce delinquency rates

· Deepen and broaden outreach / growth

· Raise new sources of capital

· Retain good clients / reduce dropout rates

· Help clients manage risk and vulnerability

· Operational and financial sustainability

Difference between Qualitative and Quantitative research 

Next discussion was concentrated on quantitative and qualitative research.

Qualitative:

· Semi or unstructured questioning; questions and answers are not predetermined.

· Sample group demographically similar.

· Output: consumer works and descriptions.

· Conduct by a highly trained professional moderator, who understand the brief: - the research issue, discussion, guide, etc.

· In depth understanding of consumer behaviour and motivation. 

Quantitative:

· Structured questionnaire; questions and range for answers predetermined

· Statistically representative of the population 

· Output: Statistics, as analysed by computer

· Conducted by enumerators highly trained in consistency and accuracy of asking questions

Use of qualitative research 

Facilitator explained the use of qualitative research showing PP slides. Relevant discussion was made giving relevant examples.  The most highlighted points were:

Explanation of behaviour and attitudes for:

· Understanding clients and their perceptions of the MFI and its services/products.

· Explore drop-out and delinquency problems and issues

· Explore consumer language

· Explore the “financial landscape”

· To find out reasons why clients behave or think in a certain way

· Why they prefer one product to another, whey they prefer a particular MFI to another, etc.

Limitation of Qualitative Research 

Facilitator explained the limitations using PP slides. The most emphasized points were:

· Results are susceptible to misuse rather than any inherent shortcomings.

· There is the great temptation among many managers to accept small-sample, exploratory results, as sufficient for their purposes because they are so compelling.

· The dangers in accepting the unstructured output of qualitative research:

· The results are not necessarily representative of the would be population and hence cannot be projected

· An analyst with a particular point of view may interpret the thoughts and comments selectively to support that view.

Facilitator cited various examples to clear each limitations showing PP slide. It was highlighted that PRA tools are mainly used for qualitative research.

The Eight P’s of Product

For developing new products and promoting them to the community eight different aspects should be considered, which the facilitator explained by showing PP slides. Different examples came out from the participants to identify and clarify 8 Ps.

Eight P’s for Product Development 


Note: Facilitator distributed a handout covering all the broad heading and detail points of the topic she discussed. Participants are requested to review that handout when reading this proceeding on the session 2 of the day 2. 

Session 3: 

Delinquency Management
Facilitator: Mr. Emrul Hasan

Facilitator invited the participants to the session and requested them to feel free ask any question related to the contents to be discussed. 

What is delinquency?

Session discussion started with the question – what is delinquency. Participants’ described the term by different key words like:

· Delay

· Default

· Problems

· Not repay in schedule time

· Virus

· Deficiency

· Overdue

· Decreasing trend, etc.

Facilitator explained the term delinquency using OHP. Other relevant questions came out spontaneous in the floor related to delinquency issue, each of which discussed participatory manner taking participants view.

When we called a loan is delinquent? 

Payment is not come on time, meaning when the due date for paying an instalment is passed, then we called that loan as delinquent loan. Facilitator elaborately discussed the term showing OHP and providing relevant examples. 

What is the effect of delinquency?

It may eat up the MF portfolio; gradually take the MF to a risk situation regarding loan fund management. Facilitator elaborately discussed the issue showing OHP giving relevant examples.

What are causes that help increase delinquency in your organization?

Participants were asked to share their experiences on the causes of delinquency. A number of points came out from the participants which are as given below:

· Wrong selection of clients.

· Not having non-financial products.

· Loan is not utilized properly.

· Under finance.

· Over finance.

· Misuse of funds.

· Weaknesses of group management.

· Fraud.

· Investment of loan in non-profitable economic activities.

· Credit procedure.

· Lack of monitoring and supervisions.

· Faulty repayment schedule.

· Migration.

Facilitator explained the cause more elaborately giving relevant examples.

What are the Results/Effects of Delinquency?

Participants asked to share experiences, and they mentioned the following points:

· Operating cost increased.

· Income will decrease.

· Stagnant of portfolio.

· Cashflow shortfall.

· Organizational liabilities increase.

· Asset goes down.

· Staff moral decrease.

· Cost of loan loss.

Facilitator elaborately discussed the effects of delinquency showing OHP giving more examples.

What is difference between delinquency and defaulter?

Participants discussed the points and agreed that instalments not paid within schedule time are delinquent loans and phenomenon is called as delinquency. But when the entire loan period is expired but a loanee did not pay the loan instalments then he or she is considered as defaulter and the total outstanding with him or her is the default loan.

What is portfolio outstanding?

Loan balance in the field, or the principal amount of loan balances outstanding. Why interest is not part of portfolio, because it not original part of the capital.
How are the organizations calculating the delinquency?

Facilitator asked participants to share their present practices of calculating delinquency. After listen to practices of different organizations, it was mentioned that delinquency mainly calculate based on on-time repayment by the borrowers. NGO-MFIs some how keep track of their loan instalments not paid by the loanees on time and using this information they used to calculate delinquency. 

Portfolio at risk

Facilitator asked participants how they define portfolio at risk. Some of them define the term correctly as ‘sum of all loans with delinquency divided by total outstanding is the portfolio at risk’. After a short discussion, facilitator showed the formula of delinquency on the OHP and explain step by step.






Principal outstanding on all loans 





With payments at least (1, 31….days) past due

Portfolio at Risk by Age = ---------------------------------------------------------------------

 




Total outstanding portfolio

Group exercise on calculating Portfolio at risk

After discussion on portfolio at risk, participants were allowed to have a small group exercise to calculate portfolio at risk using a pre-designed exercise sheet. They did the group exercise for a while and back onto plenary with result of the exercise. 

What is Income Statement? 

Participants asked if they are familiar with income statement. Some of them shared what they understand by income statement. According to participants’ view the income statement is the description of income and expenses at given period and it gives the picture whether an organization making profit or loss. Facilitator showed the outline or structure of an income statement and explained it column by column.

What is Balance Sheet?

Participants were invited to define balance sheet. Some participants define It saying that it is a statement of assets and liabilities of an MF organization. Outstanding loan portfolio is the most important asset in the balance sheet, because it earns income. On the other hand, savings in the most crucial liabilities for NFO-FMIs. 

Exercise on income statement and balance sheet for loan loss provision, reserve and write-off calculation

Participants in small groups did an exercise to calculate loan loss provision, loan loss reserve and write-off using a pre-prepared income statement and balance sheet. Participants did the group work for a while and came back to the plenary with their results.

The session on delinquency management ended here. The facilitator had another continuing session on financial ratio calculation, which was decided to hold after the session on ‘Microcredit Interest Rate’. Facilitator distributed handouts on this session chronologically to the participants. So they are requested to look the handouts while reading this proceeding.

Session 4: 

Microcredit Interest Rate

Facilirtator: Ms. Sharda Naidoo

Session started with a question to the participants to give the interest rate of their MF programme. Participants mentioned their interest rates, which are as shown below.

15%, 24%, 10-12 %, 12-16%, 12-18%, 7-10%, 15%, 20%, 15%, 24%, 20%, 10-16%, 20%, 12-20%. 

It indicated that different interest rates exist among different NGO-MFIs. In can be noted here that some organizations calculate interest using reducing balance method and some calculate their interest rate using flat method.

What are the expenses (costs) in your organizations related to operation of Microfinance Programme?  

· Stationary

· Staff Salary

· Utilities

· Insurance 

· Maintenance

· Audit fees

· Transportation cost

· Buying vehicle

· Interest on borrowed funds

· Interest paying on member savings 

· Office rent 

· Communication cost

· Furniture and fixture

· Bed debts

· Depreciation 

· Loan loss provision

· Subsistence (daily allowance)

· Training cost

· Consultants

· Entertainment

· Equipment costs

From where MF incomes come?

· Interest.

· Services charge.

· Sales of pass books and loan forms.

· Donor grants (also considered as a kind of income).

Role-play

A role-play performed by the participants in two episodes on the importance of interest and setting interest rate at a sustainable level.

In the first episode of the role-play, two participants showed organizational sustainability linked to interest and its rate. They performed the role-play indicating how donor is interested to see the development activities are designed on cost recovery basis.

A second episode of the role-play also shown by another two participants. In this episode, a donor and NGO director was interacted showing they are agree to make development initiatives more sustainable by introducing some mechanism for cost recovery. NGO director seeks funding support from the donor for MF activities. Donor is like to give fund but not free of cost but with some interest. NGO director like to receive the money without any interest, but finally he realized that such situation has been changed. 

Then it was discussed how cost recovery is happened in MF programme of NGOs. The answer was through ‘interest’. 

Discussion on Interest

Participants’ opinions checked on interest. It was agreed that interest is the primary source of income for NGO-MFIs. For 2 reasons interest is important, one is that NGO-MFIs cover all costs from interest income and the second is that NGO-MFIs move toward sustainability because of interest. Setting interest rate appropriately is the to make the MF programme sustainable in a NGO. 

Types of Interest Rate

Participants asked to explain if they know about different types of interest. Participants mentioned three types of interest rates exist in the NGO-MFIs for loans from their microcredit programme. The interest rates are:

· Nominal Interest Rate

· Effective Interest Rate

· Real Interest Rate

Relevant discussions were held to describe three types of interest. Necessary examples also provided by the participants and the facilitator to make the concepts clearer.

How to set interest rate?

Participants were asked how they set interest rate in real situation. Replies were that to set interest rate, expenses for operating MF programme and other associated expenses should be considered first. In this regard, following categories of expenses were identified by the participants, which must be considered while setting the interest rate.

· Administrative Expenses

· Cost of funds

· Loan losses

· Capitalization (rate at which the portfolio is growing each year). 

At this stage a formula was shown by a participant how to set nominal interest rate, which was then elaborated further by the facilitator.





AE+CF+LL+CR


Interest rate = -------------------------------------------





       1 - LL

Presentation of Interest Rate Setting in the Spreadsheet

Facilitator invited participants to observe how to play with interest rate setting and to see behaviour of a set interest rate in the spreadsheet under a given set of income and expenditure of a MF programme. She asked participants to stand around the worksheet she prepared before and observe how various figures are going to changes showing the status of the operational self-sufficiency and financial self-sufficiency. With clarifying the issue, facilitator ended the session with thanks to the participants.

Note: Facilitator distributed the handout what she shown in the PP slides. Participants are requested to consult this handout when reading this note on this session.

Session 5: 

Presentation on PKSF

Facilitator: Mr. Fazlul Kader, Manager Operation PKSF

Introduced participants with the presenter. Next he explained the emergence, operational mechanism, structure, governance, role and functions of PKSP. He mentioned that PKSF is a second tier organization, adopted a strategy for creating and developing more MF organizations in the country. It provides MF services to the first tier organizations, which in turn provides microfinance services directly to the grassroots poor. PKSF incorporated institutional development approach along with its financial services. PKSP providing funds to ASA, BRAC, PROSHIKA, etc. big NGOs as well as many small NGOs (more than ---) in Bangladesh. It is now one of the largest financial intermediary organizations in the world.

It covers 30% of the total MF sector, by which it covers 3.7 million borrowers directly and 5.6 million borrowers indirectly in Bangladesh. It also strengthening their partner NGOs to coup with disaster, develop suitable financial products for poor and the poorest, develop organizational system, mobilize finance from formal commercial sector, etc. It charges 7% interest to large organization, 4% interest to small organizations, loan is usually given for 3 years. 

PKSF is an independent queasy govt. organization, which function very independently with own decision, management structure, and policy procedure. In legal aspects, PKSF is a “company limited by guarantee” meaning “company not for profit” and registered under the Companies Act of 1913/1994 with the Registrar of Joint Stock Companies. The legal structure of PKSF allows flexibility, authority and power to take programme and implement them throughout the country.

At the end short presentation structure, governance, functions, role, responsibilities and present status in term of NGOs and loans, a question answer session was held for some time. The following questions were asked to presenter.

Is PKSF is an apex organization for NGOs?

No. It is not an Apex organization for NGOs but a apex financing institution.

What is the source of fund for PKSF?

It started with govt. endowment of 1.7 billion taka in 1990. Later on it borrowed fund from World Bank.

Why not finance ministry doing these activities? Why separate organization?

For govt. to provide such services that are providing by PKSF is completely impossible. Ministry of finance is mainly dealing with regulatory issues, policies, and many others related functions. So providing finance to NGOs and collect the loans is not possible by Finance Ministry. 

Is it autonomous and how are the decisions made?

Yes. It is completely an autonomous queasy government institution. It runs by its own policy procedure and management system. 

How are lending decisions taken in PKSF?

Prescribe formats are used for loan proposal to NGOs. Staffs also visit fields. If the NGOs qualify after field visit, the proposal is forwarded to the governing body for approval. Once a NGO is selected and the governing body approves first loan, the next loans approves automatically by internal staff, no need to go to the board or governing body again and again – unless there is happened something serious. He mentioned that PKSF is very 

In this regard, he drew reference about “Gonosabia” in Srilanka, which was a similar organization like PKSF started 6 months before PKSF with the support and prescription from World Bank. But it failed to sustain finally.

There is any program for capacity building of partner NGOs? 

Yes. PKSF is providing all sorts of supports from very beginning to its partner NGOs for developing their institutional capacity in management and financial system development. 

What are the PKSF’s roles in developing MFIs?

· Financing 

· Institutional development 

· Policy Formulation 

· Linkage 

· System Development

· Training 

· Social and financial audits of MFIs, etc. 

Is PKSF working under the Ministry of Finance?

· No. PKSF is working independently.

· Each and every decision is taken by PKSF.

· Govt. nominates a director and some board members nothing else.

· It is a company for non-profit 

Did PKSF face any difficulties with World Bank for their policies?

· Our experience with WB is very good

· They were supportive to us

· They learn much more from us

· PSKF was developed very efficiently, so there was no scope for applying structural adjustment policy within PKSF.

Why do PKSF giving loan to organizations where operating in an issue?

Over lapping issue has been seen differently by different persons, and it has created as a result of unplanned growth and functions of NGOs.

Insufficient loan supply forced the borrower to deal with many NGOs for their financial needs.  

In this regard, our concern should be to remain careful to the increase of unsustainable debts of the poor borrowers. PKSF is under way to develop an overlapping policy. It will also start credit rating rigorously.

What is the Write-off policy of PKSF?

· PKSF have to yet device a write off policy.

· Presently PKSF have a debt management reserve.

What are the PKSF’s income sources?

Interest from loan is the main source of income, which constitutes 70% of its total income. Other 30% comes from non-lending sources. 

At what rate PKSF received loan from WB? At what rate it gives loan to NGOs?

PKSF received loan at 1% and provide loans to large NGOs at 7% and small NGOs at 4%. PKSF is above 200 times financially self-sufficient at this set up of interest rate.

Review of the Day 2

and Participants’ Feedback

Facilitator: Mr. Shabbir Ahmed Chowdhury

Before conclusion the participants’ comments were sough on today’s performance. They asked to make only one comment 2nd day’s training and learning. Participants and the facilitators mentioned the following points: 

· Interesting but imbalance.

· Sometime confusing.

· Day was good; interest rate calculation was interesting.

· Meaning of portfolio learned newly.

· Learning and calculating saving products.

· Product design.

· It was a very good day; marketing content was interesting.

· Training was participatory; marketing and interest calculation enjoyed.

· Good exercises.

· Exercise on balance sheet interesting; many issues that are going from outside countries gradually understandable.

· Very good day; learnt many new things.

· Theory and practice combined together, too many contents, time is short.

· Experienced trainers; marketing and PKSF experience was interesting.

· Good day, I heard about Tangail Sharee that I would need to buy for my wife.

· Shardha explained interest rate interestingly within short time.

· Interest calculation, marketing, delinquency, etc. were interesting. Time was less

· Interest setting system seemed interesting to me.

· Policy issues of microfinance.

· I learn how to calculate PAR and analyse it.

· Many new information, marketing, etc. were interesting.

· Good revision, time was very short.

· We have immense knowledge but time is very short.

· Overall a good day

· Time is very short.

	Day 3


Session 1: 

Climate setting

Facilitator: Mr. Shabbir Ahmed Chowdhury

Remarking 26th March is the Independence Day of Bangladesh, the Course Coordinator started the 3rd day session with thanks to the participants. He checked with all participants if they are okay physically and mentally. Then he explained little changes in the program schedule.

Check in by Participants

Course coordinator requested participants to check in to today’s session by saying a few words on yesterday’s learning. In this regard, following points came from participants:

· It was a good day and I learnt so many new ideas on MF.

· Learnt delinquency management.

· Yesterday was good, hope today will go fine.

· Thanks to Bangladeshi in their independent day.

· The day was very good.

· Good exercise on delinquency.

· I learnt many information, I also like to learn more today.

· Thanks to Bangladeshi in their independent day.

· Yesterday was interesting to me.

· Looking forward for new learning.

· We had good sessions yesterday.

· I learnt about assessment and feedback techniques of training sessions.

· Thanks to Bangladeshi on their independent day.

· My health improving today, hope to have active participation.

· The contents were relevant to me.

· Participation improved compare to 1st day.

· Time was short.

· Facilitators are very experienced on the topic discussed.

Session 2:

Internal Control

Facilitator: Mr. Mohamad Nazirwan

Facilitator started the session by asking participants why internal control is important. In response, participants mentioned the following points:

· Control fraud

· Ensure transparency

· To streamline the organization

· For achievement of target

· Ensure progress

· Attain efficiency

· Ensure sustainability

· For better performance

If internal control is not established what would happen?

Facilitator asked participants what happens if internal control system is not developed. He asked participants to give some examples from their own experience. Participants expressed their experiences on the consequences due to absence of good internal control system. They mentioned that in absence of internal control system risks increased in a organization.

Facilitator mentioned that MF is a business and therefore NGO-MFI should be aware of minimize risk in their MF programme. He mentioned that NGO-MFI could mitigate, and anticipate risk being the internal control system is established.

Discussion also held explaining how much NGO-MFI can effort loss and how much they can accept risks. Next on participants were asked to identify 3 kinds of risks from their own experiences.

Types of Risks

Participants in small groups identified several risks associated with MF programme of NGOs. The group views were:
· Natural risk

· Security risk, can not enter to the rural area

· Internal stability, corruption

· Cash transportation

· Admin risk

· Lack of management

· Risk of fraud by the participants and the staff

· Absence of MIS

It was explained that Business exposure – Control = Business risk (accepted risk)

Risk and its very nature

Risk and its nature were discussed. Facilitator mentioned the following point to explain the nature of risk.

· Every activity is exposed to risk

· Risk must be mitigated

· Internal control is must to mitigate risk

Facilitator was then explained the categories of risks, which are of two categories: 

· Internal risks

· External risks

Showing PP Slide, he also explained 5 different types of risks under internal and external categories.

· Operational risk

· Institutional risk

· Credit risk

· External risk

· Financial risk

He then mentioned that the ‘Risk Management Framework’ that has shown them is mainly to mitigate risks before incident is happened.

Risk management process

Facilitator explained the risk management process giving different examples. They are:

· Identify present and future vulnerabilities

· Design and implement controls to mitigate risks

· Monitor effectiveness of control

What is internal Control?

Facilitator showing PP slide explained the internal control giving relevant examples. He mentioned that- 

Internal Control (Ex-ante and Ex-post):

· To verify the efficiency and effectiveness of the operations

· To assure the reliability and completeness of financial and management information

· To comply with applicable laws and regulation

Category of Control


Facilitator also explained the different ways of control system by showing PP slides.

· Preventive – to prevent problems

· Detective – to detect problems

· Corrective – to correct detected problems

· Repressive – to impose sanctions on guilty parties

Requirements for internal control system establishment

The facilitator discussed what are the basic requirements to establish an internal control system, which were as mentioned below:

· Capable and trusted employees

· Separation of authority

· Continuous control

· Clear job description

· Automatic control mechanism

· Accurate and immediate accounting report

· Proper equipment for physical security

Built-in Internal Control System

· Segregation of duties

· Limits 

· Signature requirement

· Physical control

· Crosscheck

· Dual control

· Computerized control

Inspection methods

· Physical inspection

· Sampling

· Observation

· Question and answer

· Confirmation (positive or negative)

Inspection Technique

· Testing 

· Analysis

· Comparism

· Verification

· Reconciliation

· Tracing 

· Recalculating

· Scanning 

· Footing and cross footing 

· Checking and Ticking

· Sampling 

Key Audit Areas

Cash

>>
Transfers

Loan

>>
Computer system

Provision
>>
Fixed assets 

Write-off
>>
Interest rate setting

Savings
>>
Financial statement

Types of Irregularities

Lack of Discipline

· Tardiness

· Password/information not secret

· Inaccuracies due to carelessness 

· Regulations not followed

Collusion

· Conspiracy between members of staff 

· Conspiracy between staff and client

Embezzlement

· Collecting payments outside the office 

· Skimming customers withdrawals

Thorough Operational Audit

· Plan an inspection schedule 

· Determine appropriate objectives and targets

· Select an adequate sampling 

· Prepare effective steps 

· Expense estimate

Audit Reporting 

Audit finding sheet:

Condition-what the problems is?

Criteria – What is should be?

Cause

Impact – Potential loss

Recommendation - special investigation, repressive or preventive 
Report to management:

Satisfactory - Satisfactory with qualification - Unsatisfactory 
Institutionalising

· Scale of operation:

Small, Medium and Large scale MFIs 

· Regulatory status:

Fully regulated, partly or unregulated

· Organization 

Simple, complicated

· Internal Auditors

Responsible and capacity building 

Best Practices at BRI-Unit System

At this stage, the facilitator explained the internal control system of BRI and shared his own experiences being associated with this organization for long time.

Supervisory Framework:

· Business development and risk management

· Head office, Regional office, Branch

· On-site and off-site

Internal Control Framework:

· Regulatory fulfilment and compliance 

· Built-in the system and procedures and products 

· Mobile internal control and regional audit

· Internal office

Session 3: 

Sustainability and Business Planning

Facilitator: Mr. Shabbir Ahmed Chowdhury

What is Sustainability?

Facilitator started session asking participants how they define sustainability and hwy it is so important. He then explained sustainability and related issues after getting some points from the participants using PP slides, where the following information were covered:

· In the present day MFI frequently use the term “Sustainability”.

· Sustainability is simply continuity of development programme without external support.

· So the MFIs must think about the issue of sustainability very seriously.

· In this regard, the MFI should focus on two goals: One is a social goal of reaching the poorest, and the other is “Sustainability”

Broad steps in planning for sustainability?

He then mentioned that planning for sustainability has two broad steps:

1. Strategic Assessment and Decision

2. Operational and Financial Plan

A sustainable MFI should cover its all costs namely, financial, operational, inflation, loan loss and margin for the future growth from its operating income.

Important issues to be considered before planning for sustainability in a MFI?

Before planning sustainability an MFI need to consider certain important issues and make assumptions. Some of these are:

1. MFI’s Vision, mission and goals

2. Socio-economic and political environment of the country

3. Coverage and geographical area

4. Gender dimension

5. Target clients

6. Market

7. Saving and loan policy and products

8. Financial policy

9. Operating procedure, etc

He mentioned that the MFI to become sustainable should cover all costs from its operation.

Types of Sustainability?

Next, the participants were asked to share their experiences about different types of sustainability. After getting participants view, he added that there are three levels of cost recovery:

· Subsidy Dependence 

· Operating Self-Sufficiency 

· Financial Self-sufficiency 


Dimension of Sustainability

He then explain the sustainability dimension and their characteristics by illustrating a figure in the PP slide, which was as shown below:


The discussion finally concluded at the importance of a business plan prior implementing a MF programme anticipating sustainability of the programme in a given conditions. Mr. Shabbir was then invited Mr. Harun to facilitate the session on Business Planning.

Harun, to start the discussion on business plan, asked participants what they meant by the word business plan. In response, participants mentioned the following points:

· Thinking a head

· Look for the future

· Making financial projection 

· Plan what will be achieved in future

· To decide what will be done and will be the result

Based on participants’ opinions, it was then defined that “A business plan is the statement of what will be done in future to generate benefits or profits”.

Importance of Business Plan?

Next on, the discussion was concentrated around the importance of business plan. The facilitator asked participants to think what is happened is business plan does not exist in an organization. In response participants mentioned the following points:

· No achievement 

· Progress cannot be monitored

· Staff would become inefficient

· Staff performance cannot be measured

· Organization will commit loss

· De-capitalization will continue to grow

· Organization will run in blind 

The facilitator was then distributed some written statements among the participants and each participant was asked to read one statement, she or he received. Participants read and explained the statements one by one, which were basically to describe the importance of business plan.

1. Remove vague notion and forces the organization and its staff to be quite specific about the products or services they intended to offer;

2. Compel the organization and its staff to analyse the market and competition;

3. Force to determine the money will be required to start and other details of operation;

4. Business plan is essential for fund management of the program/business;

5. Set specific target and milestones for the business/program and thereby makes the employees target driven;

6. Make the organization and its staff systematic in operating the program/business;

7. Ensure accountability and transparency;

8. Make the organization and its staff careful about cost and achievement;

9. Make the staff dynamic and performance oriented;

10. One can see the last point of the route sitting at its starting point;

11. Ensure optimum use of material, financial and human resources;

12. Reduce the risk of failure;

13. Ensure better integration and coordination among key variables and personnel that influences success and failure of the business or project;

14. Help in monitoring the program/business compare to the original plan;

15. Help in decision making in case of any deviation occurred in implementation stage;

Who prepare the business plan?

It was discussed that all level staff in an organization directly or indirectly involved in the business planning process, and workshop is the common process for developing a business plan. When the basic assumptions and target of achievement become cleared through discussion in the business-planning workshop, the next task is to put the financial figure in a suitability designed excel sheet. Therefore, the person who will prepare the final business plan based on mutually agreed principles and assumptions, he must have in-depth knowledge about the programme and the computer skill.

What assumptions should be settled first before preparing business plan? 

Group and member related assumptions:

· Number of groups to be formed

· Group members’ should be in each group

· Member’s drop out rate

Savings related assumptions

· Types of Savings

· Rate of savings

· Rate of savings withdrawal

· Interest paid to be on savings 

Credit related assumptions

· Number of loanees will be covered

· Size of loans

· Loan period 

· Interest on loans

· Repayment schedule

· Loan loss provision

· Write of policy, etc.

It was mentioned that in this way we also have to determine the assumptions for income and expenses of the NGO-MFI to operate the MF programme.  Facilitator also mentioned that after deciding all assumptions, the next task is to prepare business plan using excel program or any other software like Visual FoxPro, etc. Finally the facilitator finished the discussion inviting participants to see how he prepared a simple business plan format in the Excel programme. But he could not show the business plan because of computer disturbance.

Session 4: 

Building Customer Loyalty

Facilitator: Ms. Madhurantika Moulick

Causes why a member leave a NGO group 

Facilitator started the session asking participants to think about causes, why group members leave an organization. Several responses came out from the participants:

· Other NGO seems better to him or her 

· To take loan from a number of organizations

· The rules and regulation may not suitable for him or her

· Failure of that NGO to meet his or her satisfaction

· Services are not timely may be, etc.

What are the effects of leaving group members from your NGO-MFI?
· Financial income reduce

· Cost increase

· Business plan disrupted

· Cash flow uncertain

How to retain a member in the group?

Facilitator then asked the participants to think about what we can do to keep the member loyal to our organization. Participants responded that:

· We can improve our services

· We can develop more appropriate financial products

· We can improve our policy procedure 

· We can introduce different incentive for the group members

Customer retention requires
The issue of customer retention requires was then explained by the facilitator by showing PP slides.

· Clear understanding of economic capacity to participate in the financial program

· Ensure customer satisfaction through product packaging

· Prompt response time

· Root cause analysis

· Tangible and intangible incentives 

· Flexibility in emergency situations

· Post delivery services e.g. counselling, regular contact, feedback 

Define customer loyalty

Facilitator then explained the meaning of customer loyalty by showing PP slides. 

“Satisfaction is a person’s feeling of pleasure or disappointment resulting from comparing a product’s perceived performance or out come in relation to his/her expectation.” 

Customer demand

· A client views a product from various angle related to the use of the product. Thus product attribute ranking is very crucial for the organization to design its product according to client need.

· The market intelligence reveal that pricing of the product can be of less importance if the combined effect of a good packaged products meets client requirements. 

· The responsibility of providing financial product with minimum risk lies at the providers level, therefore, the provider needs to ensure that client’s need is satisfied whilst the risk is mitigated. 

· For sustaining the business the MFI would need to ensure that it retains a business approach whilst maintaining its social character to allow addressing clients requirement. The spirit behind this is to allow flexibility for the poor client to make best use the product.

· The demand of the clients is too varied and can often be and endless list. So a balance or a line needs to be drawn and other incentives rather than only diversified products are focused on to retain clients.

Defining customer satisfaction
Facilitator was then defined the customer satisfaction giving relevant examples and showing PP slides.

· Satisfaction is a person’s feeling of pleasure or disappointment resulting from comparing a product’s perceived performance or out come in relation to his/her expectation. 

· As satisfaction is dependant on the expectation of the client, the attempt of the MFI would necessarily be to constantly provide beyond the customer expectation. 

· Clients are called “value maximsers”. An MFI which believes in retaining the clients would always workout the clients expectation and provide accordingly so as to ensure that customer derives maximum value for the service or product he or she has chosen to use.

Note: Facilitator distributed handout on her presentation. Participants are requested to review the handout while reading this process documentation for more information.

Session 5: 

Financial Ratio Analysis
Facilitator: Mr. Emrul Hasan

Facilitator started the session with reference to income statement and balance sheet that were discussed yesterday. 

It was checked how many organizations do financial analysis; in response many participants mentioned the practice of financial analysis in their organization for MF programme. 

Why do we analyse financial ratios?

To know overall performance of the programme in financial aspects, we need do financial ratio analysis. The financial ratios give us the overall financial health of our organizations. It is required that each NGO-MFI must calculate the financial ratios on a regular basis.

What are the some rations?

Facilitator asked participants to give the name of some financial rations that commonly used in MF programme. In this stage, participants mentioned some ratios, which are a given below:

· Portfolio in arrears

· Portfolio at risk

· Cost per unit money lending

· Equity to portfolio ratio

· Liquidity ratio

· Savings to portfolio ratio

From where we do get the information for financial ratio analysis?

Participants were asked from where they get the information to analyse the ratios. Answer was that:

From income statement and balance sheet.

Why the financial ratio analysis important?

To understand the health of the MF programme.
What is efficiency?

· Cost effectiveness

· Maximum output with minimum inputs

· Optimal use of resources

· Does my organization serve as many people as possible at the lowest possible cost is define the efficiency.

Efficiency Ratios:

Facilitator explained the ratios through showing transparencies on the OHP giving necessary supporting examples. The following rations were explained under the efficiency ratios:

1. Number of active loan client per staff member

2. Number of active loan clients per loan officer

3. Number of active loan clients per branch

4. Gross portfolio outstanding per loan officer





Total Operating Expenses + in-kind donations

Operating Efficiency = ----------------------------------------------------------------------





          Average Net Portfolio Outstanding 





Personnel + Other Admin expenses + in-kind donations

Administrative Efficiency = ---------------------------------------------------------------------------






     Average Net Portfolio Outstanding 

Profitability Ratios:

Next discussion was on the profitability ratios. Facilitator explained several ratios on profitability by using OHP. The ratios were as provided below:  

Adjusted Operating Profit = Operating income – Adjusted Operating Expenses






Adjusted Operating Profit

Adjusted Return on Assets = -----------------------------------------------






Average Total Assets






Adjusted Operating Profit

Adjusted Return on Equity = -----------------------------------------------






Average Equity






Interest & fee Income and from Loans

Yield on Portfolio 

= -------------------------------------------------------------






Average Net Portfolio Outstanding






Operating Income 

Operating Self Sufficiency = -----------------------------------------------






Total Operating Expenses






Operating Income 

Financial Self Sufficiency = -----------------------------------------------






Adjusted Operating Expenses

Next, participants were allowed to do an exercise on calculating some rations using a pre-prepared exercise sheet. Participants calculated the ratios in small groups.

Note: Facilitator distributed handouts to the participants on his discussion, when starting the discussion. Therefore, participants are requested to review the handouts while reading this process documentation for additional information.

Session 6: 

Impact Assessment Methodologies for Microfinance

Facilitator: Ms. Sharda Naidoo

Facilitator opened the discussion inviting participants how they prove that microfinance 

Findings from group work:

Group 1

· Financial Support

· Empowerment

· Livelihood Change

· Health Improvement

· Economic Independence

· Education / skills development

Group 2

· The external team seem to be neutral

· External team have more experience so they can judge better

· External assessment acknowledge by the donors and others

· They can give new recommendation

Group 3

Integrated Impact Assessment

· More practical

· More realistic

· Study in depth

· More experienced in field works

· Time and cost effectiveness

Group 4

· If MFIs reach to poorest of the poor they covers whole poor of the country through MFIs. 

· The impact is easily identified the reducing poverty line in different indicators.

· The whole country financial competency increases by turns.

· Development is a long journey. No nation could stand straight in the index of poverty line what a comprehensive improvement in regarding financial and social up-liftman. So MFI should address right now poorest of the poor.

After group presentations are finished, facilitator explained several question related to impact assessment of microfinance showing PP slides and providing relevant explanations and examples on the questions discussed, which were as summarized below:

What is impact assessment?

1. MEASURING changes in the levels of poverty among clients

2. Evaluating the extent of achieving objectives
Why we should assess the impact?

· Account to donors

· Demonstrate change in the lives of the poor

· Balance costs against changes among client groups

The Key Debate

· Impact assessment should follow a strictly academic approach and be done by external experts

· Impact assessments are an integral function of running an MFI and should be internalised into the way an organisation runs its operations

Proving Impact
· Goal – measuring change

· Audience – academics, policymakers and donors

· Objectivity

· Factors – top down, generalisation, academic research, degree of confidence

Improving
· Goal – understanding processes of intervention

· Audience – programme managers and other NGOs

· Subjectivity

· Factors – bottom up, internal, market research, level of plausibility

Methods of Impact Assessment

· Sample surveys

· Rapid appraisal

· Participants Observation

· Case Studies

Impact Assessment Tools

· Integrated learning system – based on pictorial diary compiled by client groups and fed into MFI system

· Client Monitoring System – incorporated into loan application system with changes recorded for each new loan.

· Client Exist Survey

· Impact assessment study – measures improvements in well-being, changes in women’s status, access to social services and institutional sustainability.

Note: Facilitator distributed handout to the participants on her presentation. Participants are requested to review the handout while reading this process documentation for necessary information.

Session 7: 

Experience Sharing on BRAC Microfinance Programme
Resources Person: Mr. Aminul Alam, Deputy Executive Director, BRAC

Mr. Aminul Alam, Deputy Executive Director of BRAC introduced himself with the participants. He then invited participants to watch a video on BRAC activities called “New Horizon” 

Next on, he described different programme of BRAC showing overhead slides, which were mainly about:

· When BRAC work started? In Feb. 19972
· Population statistics and their categorizations and BRAC’s programme for different segments of the population.

Better off (27%) >>>> Approaching by BRAC Bank
Vulnerable non-poor (20%) >>> MELA programme 

Moderate poor (17%) >>> General Microfinance Programme
Extreme poor (31%) >>>> IGVGD and CFPRP/TUP programme
Destitute (5%): BRAC are not reaching them and it has no programme for them, because it requires safety net programme and govt. doing something for this group.

· BRAC Microfinance how differs with other credit program: Credit ++

Next a question and answer session held on the presentation gave on BRAC programme by Mr. Aminul Alam. The question and answers were as recorded below:

What is death benefit?

· It a GM die they will get death benefit

· From interest income the death benefit is given

What is the underlying idea?

· Some members who are not taking loan they also entitled to the death benefit.

From where BRAC gets money for death benefit?

· From interest income.

Why your target is focused on women?

· Our focus is the family and we believe in women empowerment.

· Empowered women 33% who sue their loan by themselves, 37% women give their loan to their husband or other but has full control, 30% women has no control on their loan use.

What is the percentage of men and women in BRAC programme?

· In credit programme 98% clients are female 

· In enterprise program 90% client are male

Ownership of Microfinance? What you will do with the money at the end of business?

· The money will go to the government, not to the BRAC and to any other person, if in case BRAC activities are suspended.

The session was ended here. Participants thanked Mr. Aminul Alam for his wonderful presentation on BRAC activities.

Review of the Day 3 

and Participants’ Feedback
Facilitator: Mr. Shabbir Ahmed Chowdhury

In the last session of the day, participants were asked to checkout making comments on today’s performance and giving one most important learning they learned from today’s sessions. Before conclusion of the session, participants’ comments were sough on today’s performance. In response participants and the facilitators mentioned the following points: 

· Training was very good. How to establish internal control system is the interesting learning for me, I will apply it in my organization.

· Day was good. I learn the usefulness of business planning and how to prepare it.

· I learn how to build customer loyalty. 

· Importance of PRA in qualitative assessment. I wish to know more about PRA.

· I learn lots of techniques regarding internal control, regarding audits and risks management.

· Use of ratio analysis.

· Importance of internal control for establishing system in the organization. 

· Portfolio tracking techniques.

· BRAC experience in MF.

· Financial analysis techniques. 

· Use of financial analysis ratios in MF management.

· Day was good, got a lot of information on present practices in microfinance.

· BRAC experience, especially death benefit fund.

· Internal control, how to do it and what happened if it does not exist.

· Financial analysis system.

· BRAC experience was very good. I am very happy today.

· Days are getting better and better.

· Internal control system was interesting.

· Technology disturbance, especially the computer.

· Ratio analysis was a good revision for me.

· Business plan is a revision for me.

· BRAC experience, death benefit was really interesting.

· MELA programme of BRAC. It was very interesting for me, my organization will be introducing MELA programme, where I can apply the learning.

· BRAC presentation encouraged me.

· Many experiences and information gathered today, especially the BRAC experience on MF.

· Audit and internal control system.

· BRAC experience was very interesting.

· Marvellous answer of Mr. Aminul Alam about the use of BRAC money if in case BRAC is collapsed.

· BRAC presentation was very insightful.

· Ratio analysis is new to me.

· Ration analysis was useful.

· My health improved today, I enjoyed the session very much.

· Every topic was highly important and relevant to us. I  will apply my learning in my organization.

· BRAC experience sharing was very useful to me.

· Ratio analysis was interesting.

· I learn why business plan in important.

· Factors to be considered while preparing business plan.

· Internal control system was useful discussion to me. 

· Lot of knowledge was exchanged among us.

· BRAC MF, Health and Education program is really interesting.

· Morning session on audit was insightful to me.

· Time was short compare to contents.

· Today is good, I could not realize when time has passed.

· Participants and the trainers are highly experienced. I have benefited from their experience sharing.

· It was great day, participation was wonderful.

Instruction on Field Visit
Course Coordinator Mr. Shabbir Ahmed Chowdhury briefed the participants about next day’s field visit. He requested all participants to remain present in the lobby of the hotel tomorrow at 7:30 a.m. He reminded participants to take notes while in the filed, because they have to prepare a report in groups and to present the report describing their learning from the field visit. Finally he concluded the activities of the day three with thanks to the participants for their wonderful cooperation.

	Day 4


Session 1: 

Field Visit on BRAC Microfinance Programme

Facilitator: Mr. A. Rahman
The participants went to visit the BRAC’s microfinance programme at Kapasia, Gazipur. Participants left the hotel lobby at around 8:00 a.m. and visited the different development activities of BRAC. They stayed there up to 2.30 p.m., discussed with villagers, BRAC group members, observed group activities – who meeting is organized, how savings is collected, how loan is distributed, etc. They also tried to understand how BRAC’s development programme, especially the microfinance programme produced impacts to the livelihood of its group member. Participants visited different income generating activities operating by the group member, especially by the women. 

After the field visit, the training session resumed again at 4 p.m. when they enjoyed the experience sharing on ASA’s microfinance programme.

Session 2: 

Experience Sharing on ASA’s Microfinance Programme

Resource Person: Mr. Mostaq Ahmed Ph. D, Deputy General Manager- Information, ASA

Course coordinator introduced the resource person giving his background and portfolio he looks after in ASA. 

The Resource Person informed participants that he would talk about lending methodology and product development. 

ASA’s Branches and Coverage 

As of date, ASA has 1,200 braches through which it is reaching 2.2 million clients. 19 other countries in the world also follow ASA model for their MF programme.

Who are people living in the rural and urban areas?

76% are living in rural areas and 24% are living in the urban areas.

On what elements of the borrowers the NGOs are emphasized?

Unlike bank or other financial sector the MF sector does not emphasize on the financial capability of the borrowers, rather it emphasizes on human and moral factor. 

What are the basic factors of MF programme?

The resource persons mentioned that the following three things are the basic elements in MF programme.

· Human quality 

· Moral

· Trust

Based on these basic elements the group guarantee in a group has developed and this is the basic foundation of microfinance programme. Compare to men, the women are more credit worthy. Women are usually more sensitive and sincere, as a result preference was given to the women and let them to have a greater access to the MF and this makes the MF successful. However this is not the only cause for giving preference to the women. They are comparatively more vulnerable and oppressed than men in our society and this is for why they are getting preferential treatment in MF programme.

What is the key feature of ASA?

He acknowledged that the most MF programme in Bangladesh and around the world originated based on Grameen approach. Accordingly ASA’s MF also originated from the GB approach. But over the period of starting ASA’s MF programme, it learnt many lessons and accordingly developed its MF programme according to its own way. In this stage he showed a comparison between GB and ASA’s model.

He also explained that ASA also experimented whether microlending is possible without group guarantee. Based on some experiment on this issue, finally ASA was convinced that it could work without group guarantee. Then questions came from the audience saying that ASA’s is not committed to build institutions of the poor, its relation with poor is just as patron – client relationship. In this regard, the resource person responded saying that ASA believes  

Most important feature of ASA’s credit?

Only 1 credit in 1 family in a year, no more credit to that family. However, after repaying all the entire 46 instalments a borrower can receive 2nd loan.

How to characterize ASA’s MF programme?

The resource person mentioned the following few point with example in favour of the characteristics of ASA’s MF programme.

· Individual lending methodology

· Innovative and simple

· Self-reliant

· Cost effective

· Sustainable 

How does ASA Work?

Mobilization

Area selection:

Availability of a sufficient number of poor people (at least 1,200 people)

Client selection

Physically capable and one women and men member per family and is not affiliated with nay other lending institution. 

Client Mobilization

Group size for collection center ranges from 25-30 and meets weekly. Male and female group remain separate. 

Savings policy

Mandatory Savings - deposit weekly Tk. 10-20.

Voluntary Savings – as much as they can and allowed to withdrew anytime.

Credit Policy

Lending Time

· Client must save regularly for 4 weeks and attend the group meeting to qualify for first loan. 

· Usually a client gets subsequent loans on the same day at noon after full repayment of the previous loan in the morning. 

Types of Loans

Small Credit: Tk. 4,000 – 6,000, every year increases by Tk. 1,000 – 2,000

Small Business Loans: Tk. 10,000 – 20,000

Loan Term and Mode of Repayment

Loans are given for 1 year period and repayable in equal weekly instalments.

Use of ASA’s loans by the borrowers

Insurance:

Deposit Tk.5 per thousand of principal loan amount for each loan cycle.

In case of borrower’s death loan balance can be adjusted or the amount equivalent to the 

He then explained the financial status of the ASA and status of some financial ration as of date.

Questions and Answers on the Presentation

How much have you done about client preference?

There are a little amount of research on client preference. ASA works with its own strategy and don’t believe on designing its products based on others preference. 

How your repayment is possible if your borrowers investment their loan in agriculture?

Our member does not invest all loans to any single enterprise. So they have other short earning 

If the asset is lost on which the borrowers invested the loan, how you collect the loan?

· We sanction another loan

· Provide grace period

What are the tools you use to calculate your recovery rate in such a quick fashion?

Decentralization and delegation of all functions to the branch level make it possible to produce the data so quickly. 

How your savings grow such high if your savings is open and voluntary?

Because ASA has another savings product, which is mandatory, and group members do not withdrew this savings unless they are in very bad situation.

Finally the session on ASA’s presentation concluded here with thanks to the resource person.

Small changes in the schedule

Before conclusion of the day’s session, the course coordination briefed the participants on small changes in the schedule. 

Group work on field visit

Next, the participants worked in two small groups to prepare a presentation for tomorrow on the their lessons learned from the field visit. Finally the 4th day’s session was closed with thanks to the participants. 

	Day 4


Before starting today’s session, course coordinator welcomed participants in the 5th day’s session, which is also the last day of the training. 

It can be mentioned here that participants worked in small group for the preparation of presenting their field experiences.

Presentation by Group 1

Village – Janakur, Kapasia

No. of member – 47

Age of VO – 2 years

Observation about group members;

· Members are not hardcore poor

· Members are very disciplined and formal meeting

· Members are well aware of saving and credit system

· Conscious about savings and credit instalments

· Environment of the locality is hygienic

· MELA activities were satisfactory

· Yearly targets split into quarters

· Key performance indicator well displayed

Lessons learned

· Organizing in sensible way – Poor – good results

· Different products are essential

· Higher loan amount should be given reasonable repayment period

· Regular group meeting build social affiliation and empowerment 

· Better working environment given better outputs

· Setting target increase the performance of the staff

Recommendation

· Inadequate time of filed visit does not fulfil the purpose, more time should be given.

· Ownership of the microfinance should given to the poor people, the group members

· Amount of weekly savings should be relaxed

· Management committee members should be rotated more 

· Need to have a group centre office

· Incentive for prompt and advance repayment should be provisioned

Presentation by Group 2

Name of VO visited
· Name of village: Nawagaun

· Total member: 45

· Formed: 2 years back

· 5 members in each small group

How VO is formed?

BRAC people make individual contact, observe the areas and the livelihood conditions of the poor, divide them into marginal poor, poor, poorest and destitute, based on formal survey and accordingly prepare a report. BRAC from VO with poor families. VO members select the management committee of the VO.

Member selection criteria

· Local people

· Having good reputation

· Economically active

· Land holding less than 0.5 acre 

· No member of BRAC VO should be the member of other NGO group

· No productive assets

Considering factors to evaluate the borrowers
· Must be VO member

· Regular attendance in the VO meeting 

· Regular savings

· Follow 18 promises

· Good behaviour 

· Priority to female-headed household

· Reference by group

VO Discipline Factor

· Regular attendance

· Regular savings 

· Follow VO decision

· Increasing trend of savings 

· Good record keeping 

· Good repayment behaviour

Observation

· Aware of health activities

· Good repayment behaviour

Recommendations

· Attendance should be singed properly

· Chairman of the VO will take the attendance

· Need training in better utilization of credit 

Presentation by Group 3

Main financial services

Savings, Credit and Death Benefit

Different types of credit product

1. General loan

2. Programme credit

3. Small enterprise credit

Age of the VO was 1 year 10 months so we found only general credit. But they know other credit products of BRAC. In addition VO member are very popular for general credit. 

Only savings found due to short age of the VO visited. But savings is functioning adequately and the range is Tk. 10-30 per week. They knows another two savings products – (b) Compulsory savings, (c) current savings account

Interest paid on member savings is 6%.

Observations

1. No specific mechanism to assess impact in terms of FA

2. BDS is not found

3. There is no training for strengthening members as well as good services (financial and sectoral)

4. No participatory approaches in case of centre operation management

5. There is no positive indicators of money management capacity

6. What about follow up on loan utilization?

Recommendations

1. VO management should be participatory and accountable

2. Transparent

3. Good governance

4. Consider customers independence 

5. Follow up, monitoring on loan use by women should be strengthen

6. Always keep its policies and pulse changing and modify amid fierce competition

7. Provide services like rural micro banking institution, which BRAC cannot provide how BRAC has to belief that it has potential to carry out micro banking operation.

Presentation by Group 4

Program visited: Micro Enterprise Lending and Assistance (MELA)

Major Enterprises:
Engineering 




Clothing 




Grocery




Bakery

Age limit of the members to be enrolled under MELA: 20 – 55 years

Equity financing requirement: 20% 

Other requirement like previous experience in enterprise, collateral and personal guarantee is also required. 

Terms and Conditions –What we learnt

Loan size ranges from Tk. 20,000 to 200,000

Repayment through monthly equal instalments

Loan period: 12 months, 18 months, and 24 months

Rate of interest 15% (flat)

Monitoring and Recording

Physical monitoring by BRAC people, Recording in the books and documents.

Presentation by Group 5

Findings: The financial statement prepared in the area office contains the detailed information and financial status of the area office that one can find it at a glance.

Learning: As far as we have the example of the financial statement and understood that it is very good for each organization, accordingly we would try to adopt it for our organization in the same way.

Recommendation: The the organization has the MIS but they distributed the financial statement for the month of December 2002, where they could distribute the updated financial statement as of February 2003 showing usefulness of the MIS to the participants. 

Finding: The MIS of BRAC is good and comprehensive. It also maintained good transparency with the clients in all kinds of activities.

Learning: We learnt that MIS is a must for good microfinance programme.

ACTION PLANS

Before closure of the day country wise action plans were prepared by the participants for back home application.

Followings are the action plans prepared by the trainees:
Harry Lekamge

SEEDS (GTE) LTD

Sarvodaya Economic Enterprises Development Services (Guarantee) Limited

Over organization has 3 sections:

· Management Training (MTI)

· Enterprise Development (ESD)

· Banking

Activities:

MTI:

· Institutional Training

· Enterprise

ESD:

· Enterprises Promotion Activities

· Technical Training 

· Marketing

· Information Centre

Banking:

· Savings

· Credit

My Expectation (1-12 months)

· To share my experience of the staff

· To introduce ratio analysis (one financial statement)

· BRAC, Grameen, ASA with same activities to be carried out with other organizations will be tested

· Will present my study to management meeting (next month)

We need:

· Technical assistance

· Consultancy Assistance (MIS)

· Training Assistance

Md. Ibrahim Biswas

BRAC Cnetre, 75 Mohakhali, Dhaa 1212, Bangladesh

Tel.: +88 (02) 988-1265-2312; Fax.: +88 (02) 8823542; E-mail: brac@brac.net
BRAC’s Credit Plus Development Approach:

BRAC not addressing only financial needs though MF but also considering important issues like health, education and social development that goes beyond the access to credit opportunity thus BRAC always emphasize on developing a credit plus approach towards economic development that is well reflected is its multi-dimensional development activities.

Activities: 

· Credit, saving and debt benefit, 3 products of credit program; and

· other major activities are: agriculture and socio-economic activities dealing with horticulture, education, health and social development.

Action plan: 

Discuss out Senior Management Level as well as Field Level with the field staff within April 2003 which.
Assistance need:

· I need technical assistance

· Education at field visit MF related organization in other countries (such as BRI in Indonesia)

Aishath Ikram

Ministry of Planning and National Development

Our organization does not directly deal with micro finance; we provide assistanc ein planning and implementing development projects and act as the mediator between the proposing parties (of development projects) and the funding sources.

Assistance:

· However, we do need trained personnel (in Government and NGO) ion the field (Micro Finance); as well as technical assistance as the field in being established and is quite new in the country

· I believe much research is needed in this field as the situation: the geographical & economic is quite different from most S.E. Asian countries.

Time frame:

As soon as negotiations are finalized.

Foruzan

Afghanistan BRAC
Regional Office

Mazat Road

Chikar Parwan Province Unit Manger

I work in BRAC Office in Afghanistan. My work experience is only two months. I am very happy from this training because my work is micro finance and education and health now. All microfinance information I discuss with all P.O. MF and all new information is valuable to support our programme for poor people in Afghanistan. 

Israr Mohammad Khan

Assistant Director

Dr. Akhtar Hameed Khan National Centre for Rural Development and Municipal Administration

Ministry of Environment. Local Government of Pakistan, Islamabad

Activities:

The brief list of major activities being undertaken are given below 

(by our organization)

· To make, analyze, comment on various policy drafts and projects in the areas of environment, Local Government and Rural Development as and when required by the Government

· To conduct/organize various Seminars, Training Courses, Workshops and Conferences on the issues of our portfolio

· Ro undertake the research studies regarding the issues of Environment, Local Government and Rural Development

· Currently our organization (estab. 1983) has conducted more than 150 workshops, seminars and conferences, and trained more than 3000 persons of various functionaries of Nation Buildings Departments, NGOs and elected representatives. Also produced more than 50 research papers (published).

Assistance:

· We require training infrastructure like more computers, multi-media equipment and resource persons

· We can develop a working liaison with NAM Secretariat for mutual collaboration and cooperation in organizing various activities of interest in both the countries. For this, Government of Pakistan may initiate a formal MOU with NAM Secretariat.

Time frame:

Any time this year.

Bhupendra Baksa Lamsal

IIDS

Nepal

Introduction:

Institution for Integrated Development Studies (IIDS) is an NGO registered under the social registration act 1977 of Nepal. Generally IIDS has two types of activities: one is General Research and another is Action Research. General Research is concerned with the national level issues. It helps to provide several information to the Government in respect of policy making. On the other hand it has Action Research activity also. It is implementing the self reliant development of the poor by the poor (SRDPP) in the ultra poor societies in the different districts of the country. The programme has covered 16 districts out of 75. SRDPP has followed a holistic approach. It has mobilized micro credit as a seed capital.

Planned Activities:

· All the activities of SRDPP are launched through saving and credit co-operatives societies. The saving and credit co-operatives are not able to calculate the financial ratios and break even points so I will be responsible to provide such skills of those co-operatives within three months

· SRDPP has thought to promote the micro enterprises development activities in ultra poor societies but by the experiences learned by BRAC it is not possible to make them entrepreneur. So I will be responsible to implement the programmes in poor and the other types of programmes will be launched in ultra poor societies.

· Training to the field staffs will be organized very soon.

My central office has to help me:

· in financing for the trainings

· my institution need this kind of trainings in future also
Abdul Khaleque

Regional Coordinator

UDDIPAN

9/25, Sir Sayed Road, Mohammad Pwr., Dhaka 1207

Tel.: +880 (2) 811-5459; Fax.: +880 (2) 9121538, E-mail: udpn@dhaka.agni.com 

UDDIPAN – a national level non-Government Development Organization stated its programme in 1984 aiming to bring out the upliftment of socio-economic and cultural condition of rural and urban poor in Bangladesh. To achieve the objective UDDIPAN has to take various types of socio-economic activities like – training, saving, credit, plantation, water and sanitation, gender, child development Programmes and so on. UDDIPAN covered more than 1.50 Lacs household so far in 10 districts. It disbursed about 100 … as loan. Present outstanding balance is 16 …. And accumulated saving deposits are 10 …. by its member.

Activities:

· To start the ratio analysis at branch level to judge the performance of staff as well as area offices

· Receiving the delinquency rate

· Impact assessment: it should be done whether the organization is achieving its objectives

· Control mechanism: audit and re-monitoring: though we have the section, we are indeed to regularly audit and monitor our activities.

Assistance need:

· Training for staffs

· Computerization of Area offices

Md. Mounirw Islam

Buro, Tangail, Bapanpava – Bazitour Road, Tangail – 1900

Tel.: +921 54224; Fax.: +921 54518, E-mail: bt@bdmail.net
Mission:

An independent, sustainable, cost-effective microfinance institution that provides diverse, appropriate and market responsive quality financial and business development services at competitive prices to very poor and vulnerable non-poor customers.

Programme:

· Flexible Financial Services

· Domestic Resources Mobilization

· Institutionalized Capacity Building

· Human Resource Development

· Disaster Management Project

· Operation Research

Operational Performance:

Operational Area: BT 2501 villagers in 207 unions in 42 thanax of 17 district in Bangladesh.

Branches:

It had 81 branches with 1015 staffs which includes 205 females.

Customers:

The numbers of primary customers showed at 135.570 which is 35% than previous year.

Portfolio of saving services:

The accumulative savings TK 14.6033520

Loan outstanding is: 44.35,675001.

Profitability:

The cumulative profitability TK: 63.306 million. 

Activity like to introduce:

· Research Market for new product development and linkage with market in case of Micro Entrepreneurship Development.

Time Frame:

One Year i.e. 30 June 2003 – 29 June 2004

Assistance:

· Fund for Training

· Book keeping accounting Costing and Pricing

· Marketing Awareness

· Competition Creation with Market to produce innovation things

· Revive existing product for diversification

· Technical Assistance for Training and Fund for Training to save rural poor people

Expected donors:

National, International and Regional


National: BRAC


Regional: NAM (Funding) and Technical Assistance


International: Overseas donors lobbing, supporting and Alliance Buildings

Impact of the Intervention:

Which is very helpful for family sustainability and reducing lending for MFI. Financially well off and living in heritage of traditional rural products.

Aminullah Khair Andish

Organization profile: Attached

Activities:

The most attractive and lesson I learnt and I would like to adopt in my organization would include the followings:

· Market Research for product development

· Internal Control System

· Financial Ratio Analysis

· MIS

Actually we have some systems, but the methodologies thought in this workshop were more comprehensive, therefore, I would bring some improvements by adding some methodologies in our already system.

Assistance:

I would be in need of more discussions with our organization board members in this regard, to provide the necessary materials or I may request fro more training on the above issues.

Time needed:

Actually, I would need at least one month to work on summarizing of what I would like to do for the above issues, and to discuss them with the board members of our organization to adopt it accordingly, after approval of the issues by the board members. On May and June 2003 I hope we would have an improved system

Muzaffar Madaminovich

Ministry of Economy

Uzbekistanskaya 445 100003 Tashkent, Uzbekistan

The Micro-financing is very new on Uzbekistan. Within two last year issued a number of regulatory documents to creation of legal framework for micro-financing. 

Activities:

· Working to creation of comprehensive and transparent legal framework

· Conducting seminars, trainings

· Consulting to encourage micro-financing development
Assistance needed:

· Consult in legal regulation

· Experience sharing

· Conducting training for MF in Uzbekistan

· Technical assistance

M. Latif Malik

Regional Programme Officer

National Rural Support Programme

Head Office: 46 Agha Khan Road, Islamabad, Pakistan

Activities:

· Promoting increasing trend of

· Saving among communities

· Micro credit development
· System of depositing that saving

   to NRSP
* Capacity Building

* CPI with communities 

Time: 

One year from May 2003 to May 2004

Plan:

· Conduct a series of Training Programme in different location of the country

· Create Awareness about importance of saving

Assistance needed:

· Designing of Training by BRAC

· Course Contents by BRAC

· Financial Assistance by NAM

· Material (element) to the training by BRAC

H.S. Srikantamurthy

MYRADA (Mysore Resettlement and Development Agency)

MYRADA, No. 2, Service Road, Domlur Layout, Bangalore, Karnataka State, India

Tel.: +91 (080) 5353166; (08391) 355307

Profile:

MYRADA founded in the year 1968 by Lt. Davidson and Mr. Brower. From 1968-1978 Resettlement of Tisatan Refugees in three places. 3.000 families of 15.000 Tisatans are settled. The activities achieved are infrastructure, agriculture, Basic Amenities, Cooperatives Societies Diary Development. 1978-2003, working with the Rural Poor of India through Community Based Organization. MYRADA is a non-profit Making Agency and not a MFI. It mostly depends on Internal and External donors for its survival. The real MFIs of MYRADA are the community based organizations like Self Help Affinity Group (SAGS). The organization interested in group approached rather than the individual. SO far it has formed 9.000 and above Self Help Affinity Group and take up savings, credit and credit plus programme through them. MYRADA never handles the people’s money. In turn educates the people to do the credit and savings business on their own.

Activities:

	No.
	Activities
	Time Required

	1
	Ratio Financial Analysis if Self Help Group 

(in my project)
	By September 2003

(six months)

	2
	Training to stay on MFI and Learning from 

this programme
	By June 2003

(three months)

	3
	Internal Control
	By June 2003

(three months)

	4
	Grameen …
	By December 2003

(9 months)


Assistance needed:

No. 1; 2 Activity: Technical assistance with reard to training and technical part of ration analysis. Because so far we are not practicing the ratio analysis

No. 3 Activity: Frequent feedback from the concerned/community
Md. Abus Samad

ASA

23/3 Block-B, Khiljee Road, Mohamad pur, Shamolly, Dhaka, Bangladesh

Tel.: +880 (2) 8110934-45

ASA has been established in 1978 as an NGI. Later it specialized in Micro Finance and emerged as Micro Finance institution. We covered 2.2. million people in our country.

ASA’s micro credit and savings programme plays a vital role in reducing poverty of this distressed people.

Activities:

ASA has to programmes

· savings

· credit

We introduce death insurance in our organization. We are practitioners. But we are not academician. So we required Finance Analysis assistance.

We need some training assistance fro our organization, especially Financial Ratio Analysis.

	No.
	Activities
	Time

	1
	Financial Analysis
	3 months

	2
	Delinquency Management
	6 months

	3
	Death Insurance
	After one year

	4
	Internal Control 
	Immediately


Assistance needed:

NAM can assist to give technical support. 

S. Layanwala

Banking Financial Activities Divisions

Samurdhi Authority of Sri Lanka, 4th Floor, Sethsiri paya, Battaramulla, Sri Lanka

Activites:

1. Establish Apex body for Samurdhi Bank Societies (1015) at Head Office. Need a legal assistance

2. Introducing Electronic Data Processing System (EDPS) for selected Head Quarter offices and to improve EDPS of Head Office. 
Required assistance for Financial and human on Programming (Technical) 

3. Diversification of MF product - particularly credit. Have adequate resources

Time frame:

· Activity 1: within a year

· Activity 2: within 5 years (completion period)

· Activity 3: Immediately will be done. Within 3 months this will be implemented by ourselves. 

Narayan Battarai

Agricultural Development Bank, Kathmandu, Nepal (Est. 1967)

Tel.: +977 (1) 425-359; Fax.: 426-2929; E-mail: agrbnk@infoclub.com.np 

ADB/N have launched the microfinance program from 1975 as a special Proram. Small Farmer Development Programme (SFDP). It has been started as a pilot project, one in hill area of the country and another one in Terai (…) in Nuwarkot and Dhamusha. Nowadays the programme have been covered by 75 Districts at least one in a district. In 644 VDC (Village Development Committee) with held 24461 Groups with 165.679 members.

Activities:

The programme major activities are:

· Financial activities

· Social activities

· Community activities

· Training activities   

In financial activities: the programme launch:
· Loan

· Saving

· Insurance Facilities for the animal husbandry

The donors and outsider do not help you for ever so our organization started to Institutional Development Program (IDP) from 1994 with the Technical and Financial Assistance from GTZ.

Nowadays we have already handover the 101 small farmers co-operatives to the member of organizations. After IDP the involvement and activities of organization is increased.

Action Plan:

	No.
	Activities
	Time Frame
	Assistance Required

	1
	Experience sharing with colleagues 
	Approval
	

	2
	Producing new product which will be popular in our atmosphere 
	May-July
	To advice the new product which is implement-able to scattered and hilly area

	3
	Training on new product
	November-December
	Provide Training to other actors in the organization 

	4
	The hand over of SFDP to SFCI is has been continued and then my institution will support them by whole by lending and training component
	
	

	5
	TOT will be held for training to hand over new IDP staffs and Committee 
	February 2004
	Assistance to Development Training materials and Resource Persons

	6
	MIS System Development
	April 2004
	Support


Saleha Sadat

Area Office

Poli – Sulehta House No. 1574, Street-07 District-06, Kabul

Cellular: Md. Tajul Islam: 070 284178

Activities:

· Micro Financing

· SEP Loan

At first day something that I new about micro finance. Financial Services for the poor and about information of Grameen Bank. Marketing and interest about customer loyalty. And I learn something when we went to the field. And I saw some different in the field like members photo on the passbook and computerized sheets.

When I go to Kabul I will inform my staffs about everything and I will discus with them about going to the field …. And soon and also I will do something like BRAC offices in Bangladesh. I like it is helpful for me and useful. I will do that thing which I learn next month.

Md. Harun or-Rashid

Grameen Bank

Mirpur-2, Dhaka 1216, Bangladesh

Activities:

Grameen Bank is providing credit to the poor people of the rural areas in Bangladesh to make them self employment. Specially it gives priority to the women  for this empowerment. It is also working for social developemtn and for the education. Grameen has program for the hard core poor in a small scale.

After returning from this workshop I like to expand this activity. Apart from this, I like to work also with the people through our organization. I like to make strong attention to make financial analysis in all stages.

Assistance from NAM

· Technical Assistance

· Training of all employees who will work for us.

· Marketing their products

· A small amount of fund for workshop to replicate this program

Time frame:

Tentative time to make a good position – 3 years.

Muna Nepal

Institute for Integrated Developemnt Studies

Purano Baneswor, Kathmandu, Nepal

Organizational Profile:

IIDS is in Baneswor in Kathmandu, a non-Government and a non-profit organization. Working poverty alleviation through assisting in policy making to the Government of Nepal. There are two wings as areas of working: 

· General Research

· Action Research

Under Action Research we are working on group Approach and Micro Credit, program are adopted fro economic upliftment of the poor people. So, besides we are complementing other Social development program such as community developemtn, health, education etc.

Action Research Program is started from 1984. in 16 District and 63 villages. We want to extend our program with establishment of a Cooperative Organization in the village.

Activities:

When I go back to the organization I will share all knowledge gained during the training period and field visit.

	No.
	Activities
	Time
	Assistance

	1
	Reporting about training
	Within first week 
	

	2
	I want to follow children education program in our program area
	One year to back
	

	3
	I want to organize MFI Training the Cooperatives established in the rural areas
	One year to back
	Technical/financial or collaboration with NAM


Md. Zakir Hossain

Deputy Director

Thenghamara Mohila Sabuj Sangha (TMSS)

P.O. Box 66, Bogra, Bangladesh

This is a gender sensitive, values driven, highly client oriented, pro-active non-profit national level non-government organization.

Goal of organization: 

Empowerment of women.

Action of plan:

	No.
	Activities
	Time/Duration
	Remarks

	1
	To arrange a workshop ‘Internal Control System’
	May 2003
	High level Staffs

	2
	Delinquency Management and Financial Ratio Analysis Training
	April-May 2003
	Branch Manager to area Staffs

	3
	Micro Finance Business and Planning
	1st week of June 2003
	High level Staffs


Support needed:

Only for Technical Assistance from CSSTC/BRAC-Bangladesh.

Letho

Bhutan

Organization profile:

Bhutan Development Finance Corporation (BDFC) is an autonomous financial institution established in 1988 by Royal Government of Bhutan. Its primary role is to provide financial and advisory assistance to the entrepreneurs, especially for the rural areas for undertaking agriculture and livestock activities. It has branch offices in all 20 districts. BDFC has formulated a loan and savings Product-Group Guarantee Lending and Savings Scheme (GGLS) to cater to the financial needs of rural poor, who have to access to formal financial assistance from other financial institutions.

BDFC is located in Thimphu, Bhutan.

Action plan:

	No.
	Activities
	Time frame
	Assistance required from NAM

	1
	Identification and segregation of targets clients
	April-May 2003
	

	2
	Developments of savings and credit products for different target clients
	June-August 2003
	Training on ‘Product Developments’ 

(3 days)

	3
	Development of Business Plan (2003-2007)
	April-May 2003
	Financial Assistance,

Training (3 days)

	4
	Identify and finalize the key Performance Indicators (KPI)
	April 2003
	

	5
	Development of Management Information System and Acquiring appropriate software (upgrade the present banking software, which is not meeting the needs of the organization) 
	April-June 2003
	Financial and Technical Assistance


Kapila Nanda Mondal

Vivekananda Sevakendra-o-Sishu Uddyan

Ullon, P.O. Ramlochanpur, 24 Pgs(s), W.B. India PIN 743336

Tel.: +91 (3174) 277451/986; Fax.: 277385

Activities:

It was established in 1983. We are working without any Government or Funding Agency. At present our clients are 18,000. 

Cumulative Deposit

: US$ 23 LACS

Cumulative Disbursement
: US$ 2,200,000
Saving Balance


: US$ 65 LACS  

Outstanding Balance

: US$ 5,5, LACS

Programme:

Savings and Credit Programme through Individual Method

We are also doing social work from our own fund. Yearly cost 7-8 Lacs, 40% of net profit.

Working area:

South 24Pgs District 

Assistance required:

· We need a person, who can review our existing MIS, give recommendation and help implement the same => at first

· Add us to your mailing list and inform us about your activities, training, publication, etc.

· Technical assistance by various Capacity Building activities, specifically for improving MIS

Area expansion:

We need Soft Loan or Small Fund for Social and Development work.

Action plan:

Delinquency and Financial Ratio, from June 2003

How to do:

Basics of Micro Finance Business Planning

Closing Remark by Mr. Rachadi Iskandar

Mr. Rachadi Iskandar, Director of Administration and Finance of NAM CSSTC, made a closing remark following the presentations of the trainees’ follow-up plan. He noted the following points:
1. In general the participants learned new things which are more details in certain subjects and went deep down to the core of them particularly then it comes to the problem solving;

2. Intensive discussion was constructive that makes this training lively and productive;

3. Experience sharing proof to be valuable inputs to enable the participants to improve their organization working system when the need arises and expansion of their activities possible;

4. With regard the field trip, I should say that BRAC has given us a better picture on hoe micro finance working on the ground. I recognized also how the participants feel very enthusiastic by questioning member of the organization in the village and the shop owner who are participated in BRAC programme;

5. Technical sssistance were requested for certain activity.

The Board of Directors of NAM CSSTC is convinced that the training would not only enrich the participants with knowledge, but also it could contribute to the enhancement of micro finance development in this region, so that at the end of the line the poor and potential people could generate uplift their income and their economy status and gradually poverty could be reduced.
The Board of Directors of NAM CSSTC once again would like to express appreciation to the trainees and BRAC who has shown excellence performance and arrangements that make this training a success. As I mentioned earlier in the occasion of the opening of this training I invite suggestions from the participants for the conduct of this training and what steps should be taken further in order that micro finance could position itself as a vehicle to eradicate poverty. NAM CSSTC has plan that in the future we would monitor the result of the training that has been conducted so far. For that a questioner would be sent to each of you to set a better picture as to whether these trainings has multiplier effect to the growth of micro finance in the respective country.

Appendix 1

Training Agenda

Day 01, Monday, March 24, 2003

	Ref.
	Time
	Topic
	Facilitator

	01
	08:30 - 09:30
	Inaugural Session

1. Background and Objectives of the Course
2. Welcome Address 

3. Opening Remark

4. Documentary film on NAM CSSTC

5. Group Photo

Tea/Coffee Break
	Mr. Achmad Rofi’ie

Mr. Abdul-Muyeed Chowdhury

Mr. Rachadi Iskandar

	02
	09:30 - 10:00
	Getting Acquainted
	Mr. S. A. Chowdhury

BRAC

	03
	10:30 - 12:30
	Session 1:

The Context of Microfinance in South Asia
	Mr. S. A. Chowdhury, Bangladesh

	
	12:30 - 13:30
	Lunch Break
	

	04
	13:30 - 15:00
	Session 2:

Microfinance: Financial Services for the Poor
	Mr. Nazirwan Mohamad, Indonesia

	
	15:00 - 15:15
	Tea/Coffee Break
	

	05
	15:15 - 16:00
	Continuation of Session 2
	

	06
	16:00 - 17:00
	Session 3:

Experience Sharing: Grameen Bank
	Representative from Grameen Bank

	07
	17:00 - 17:15
	Recap and Preview
	Mr. S. A. Chowdhury


Day 02, Tuesday, March 25, 2003

	Ref.
	Time
	Topic
	Trainer

	08
	08:30 - 10:00
	Session 4:

Market Research for Product Development
	Ms. Madhurantika Moulick, India

	
	10:00 - 10:30
	Tea/Coffee Break
	

	09
	10:30 - 12:00
	Session 5:

Delinquency Management
	Mr. Emrul Hasan, Bangladesh

	
	12:00 - 13:00
	Lunch Break
	

	10
	13:00 - 14:30
	Session 6:

Financial Ratio Analysis
	Mr. Emrul Hasan, Bangladesh

	
	14:30 - 14:45
	Tea/Coffee Break
	

	11
	14:45 - 16:00
	Session 7:

Microcredit Interest Rates
	Ms. Sharda Naidoo, South Africa

	12
	16:00 - 17:00
	Session 8:

Experience Sharing: PKSF
	Representative from PKSF

	13
	17:00 - 17:15
	Recap and Preview
	Mr. S. A. Chowdhury


Day 03, Wednesday, March 26, 2003

	Ref. 
	Time
	Topic
	Trainer

	14
	08:30 - 10:30
	Session 9:

Internal Control
	Mr. Nazirwan Mohamad, Indonesia

	
	10:30 - 11:00
	Tea/Coffee Break
	

	15
	11:00 - 12:30
	Session 10:

Basics of Microfinance Business Planning
	Mr. S. A. Chowdhury, Bangladesh

	
	12:30 - 13:30
	Lunch Break
	

	16
	13:30 - 15:00
	Session 11:

Building Customer Loyalty
	Ms. Madhurantika Moulick, India

	
	15:00 - 15:15
	Tea/Coffee Break
	

	17
	15:15 - 16:00
	Session 12:

Impact Assessment Methodologies for Microfinance
	Ms. Sharda Naidoo, South Africa

	18
	16:00 - 17:00
	Session 13:

Experience Sharing: BRAC 
	Representative from BRAC

	19
	17:00 - 17:15
	Recap and Preview
	Mr. S. A. Chowdhury


Day 04, Thursday, March 27, 2003

	Ref. 
	Time
	Topic
	Trainer

	20
	08:30 - 15:00
	(Outclass) Session 14:

Field Study: BRAC Programmes
	Mr. A. Rahman

BRAC

	21
	16:00 - 17:00
	Session 15:

Experience Sharing: ASA 
	Representative from ASA

	22
	17:00 - 17:15
	Recap and Preview
	Mr. S. A. Chowdhury


Day 05, Friday, March 28, 2003

	Ref.
	Time
	Topic
	Trainer

	23
	08:30 - 10:30
	Session 16:

Presentation on Field Study and Back Home Application
	Facilitator 

	
	10:30 - 11:00
	Tea/Coffee Break
	

	24
	11:00 - 12:30
	Continuation of Session 16
	Facilitator

	25
	12:30 - 13:30
	Session 17:

· Course Evaluation 

· Closing Remark
	Mr. S. A. Chowdhury

Mr. Rachadi Iskandar

	
	13:30 - 17:00
	Free Time
	

	
	19:00 
	Closing Dinner


	- Speech of H.E. Mr. Mansyur Maddolangeng, 
· Presentation of NAM CSSTC Token to the Ambassador 

· Presentation of NAM CSSTC Token to BRAC Director

- Speech by Dr Salehuddin Ahmad MD, PKSF

- Certificate Awarding

- Participant’s speech


Appendix 2
List of Participants, Facilitators and 
NAM CSSTC Staff Members

Trainers
1. Chowdhury , Shabbir Ahmed,Mr.

Program Head, Microfinance 

BRAC Development Program

Address: 
BRAC Centre

75 Mohakhali


Dhaka - 1212


Bangladesh

Telephone:  +880(2) 988-1265

Facsimile 
:  +880(2) 882-3542

E-mail
:  shabbir.ac@brac.net
Website
: www.brac.net

2. Hasan, Mohammed Emrul,Mr.

Microfinance Advisor

Plan International Bangladesh

Address:
House: 58, Rd: 7A, Dhanmondi R/A



Dhaka 1209



Bangladesh

Telephone
: +880(2) 912-2630; 912-0289

Cellular     
: +880(171) 409-395

Facsimile 
: +880(2) 812-9670

E-mail
: emrul.hasan@planbd.org; emrul_faisal@yahoo.com
3.

Moulick, Madhurantika,Ms.



Independent Consultant



Address
: 355, Jodhpur Park






 Kolkata, West Bengal 700065






 India



Telephone
: + 91 33 25704583

Cellular
: + 91 0 9830334620

Facsimile
: + 91 33 25704583

E-mail
:  madhurantika@hotmail.com
4. Nazirwan, Mohamad


Senior Microfinance Specilist

International Visitor Program – Bank Rakyat Indonesia( IVP – BRI)

Address
: BRI Building I, 10th Floor , and JI . Jenderal Sudirman 44-46



  Jakarta, Indonesia

Telephone
: +62(21) 575-1021

Facsmile
: +62(21) 251-1644


 
Email
: ivp@bri.co.id
Website
: www.bri.co.id/microbanking


: www.ivpbri.com

5. Ms. Naidoo,Sharda

Economic Development Consultant

Address
: P.O Box 27572



  Sandringham



  Republic of South Africa 2131

Telephone 
: +27(11) 640-5342

Facsimile
: +27(11) 640-6534

Email
: sharda@iafrica.com
Trainees
1. Bhattarai, Narayan, Mr. 

Section Chief

Agricultural Development Bank Nepal (ADB/N)

Address
: Head Office, Ramshahapath



  Kathmandu, Nepal

Telephone
: +977(1) 4252-357

Facsimile
: +977(1) 4252-357

Email
: agrbnk@infoclub.com.np
2. Ikram, Aishath, Ms.

Assistant Director

Ministry of Planning and National Development

Address
: Ghazee Building , Ameer Ahmed Magu



  Male`, 20-05



  Republic of Maldives

Phone
: +960 323919

Mobile
: +960 74445

3. Hossain, Zakir Md

Deputy Director

Thengamara Mohila Subuj Shangha (TMSS) 

Address
: Gokul 



  Bogra – 5800 



  Bangladesh

Telephone/Fax
: +880 (51) 73563

Facsimile

: +880 (171) 869844

Email

:  tmss@bttb.net.bd

4. Khair Andish, Aminullah, Mr.

Regional Manager, Herat Regional Office

Agency for Rehabilitation and Energy-Conservation in Afghanistan (AREA)

Address
: House #386, Jadai Kaj,and Charahai Ayob



 Herat City, Afghanistan

Telephone: +9340 220 843

Mobile
: (+ 93) (O) 70 400 190



: (+ 93) (O) 70279382

Fax

: (+9291) 8446 47

Email
: mayel@brain.net.pk
5. Letho, Mr.

Regional Manager, Western Region,

Bhutan Development Finance Corporation

Address
:P.O. No.256



 Thimpu, Bhutan

Telephone
: +975 (2) 322-579

Facsimile
: +975 (2) 323428

Email
: letho_dupka@hotmail.com;
6. Liyanwala, Somasiri,Mr.

Director Banking Financial Activities Division

Samurdhi Authority of Sri Lanka

Address
:Samurdhi Authority of Sri Lanka, 4th Floor, Sethsiripaya



 Battaramulla, Sri Lanka


Telephone
: +94 (1) 873-798, 613408

Facsimile
: +94 (1) 873-798, 613408

7.
Mondal, Kapila Nanda, Mr.


Secretary


Vivekananda Sevekendra O Sishu Uddyan (VSSU)


Address
: Village Ullon, P.O Ramlochanpur




West Bengal, Pin Code
: 743336




India


Telephone
: +91 (3174) 277-451/277-986


Facsimile
: +91 (3174) 277-985


Email
: kapila@vsnl.net
8. H. S. Srikanta Murthy, Mr.


Training Coordinator
 






MYRADA

Address
: No. 2, Service Road, Domlur Layout , Bangalore 560 071



  Karnataka, India

Telephone
: +91 (08) 535-3166, 535-2028

Facsimile
: +91 (08) 535-0982

Cellular 
: +91-94481-78549

Email
: myrada@slr.vsnl.net.in 

9. Nepal, Muna, Ms. 

Program Officer

Institute for Integrated Development Studies

Address
: P.O Box 2254, Purano Baneshwor



  Kathmandu, Nepal

Telephone
: +977 (1) 4478-930 (office) 4494-395 (residence)

Facsimile
: +977 (1) 4470-831

Email
: munanpl@hotmail.com, muna@iidswlink.com.np

10. M. Latif Malik

Regional Program Officer 

National Rural Support Program (NRSP)

6/1 AL-REHMAN MANZIL

Block-29 Jauhar Abad

Dist
: Khushab

Pakistan

Phone
: 0454-720 708

Facsimile
: 0454-721 707

E-mail
: Latif Malik 93@yahoo.com

11. Md. Harun-or- Rashid

Principal Officer, Coordination and Operation Dept


Grameen Bank Head Office

Address
: Mirpur-2, Dhaka- 1216



 Bangladesh

Telephone
: +880(2) 801 1222

Facsimile
: +880(2) 801 3559

Email
: dipal@grameen.com


12. Abdul Khaleque

Regional Coordinator

UDDIPAN

Address
: 9/25, Sir Syed Road



  Mohammed Pur



  Dhaka- 1207



  Bangladesh

Telephone
: +880 (2) 8115459

Facsimile
: 880 (2) 9121538

Email
: udpn@dhaka.agni.com
13. Md. Abdus Samad


Deputy General Manager ASA


Address
: 23/3, Khilji Road, Shymoli


 Dhaka-1207, Bangladesh


Telephone
: +880(2) 8110934-5,9116375


Facsimile
: +880 (2) 8111175


Cellular
: +880 0171835362


Email
: asa@bd.drik.net
14. Md. Monirul Islam


Program Officer


BURO, Tangail


Address
: Baparipara, Bazitpur Road




  Tangail – 1900 Bangladesh


Telephone
: +880 (921) 54224


Facsimile
: +880 (921) 54518


Email
: bt@bdmail.net
15. Md. Ibrahim Biswas

Senior Regional Manager (Micro-Finance)

Address
: BRAC Centre, 75 Mohakali, Dhaka- 1212 



   Bangladesh

Telephone
: +88-02 988 1265, Estension: 2312

Facsimile
: +88-02 882 3542

Email
: brac@brac.net
16. Muzaffar Madaminov

Leading Economist Ministry of Economy

Address
: U. Yusupov 4/24 

Tashkent 700128, Uzbekistan

Telephone
: 99871241-03-15, 99871132-65-51

 Email
: musaffar98@hotmail.com
Harry Lakamge

Senior Regional Manager

Sarvodaya Economic Enterprise and Development Service (SEEDS) (GTE) Ltd.

Address
: No. 45 Arthadhama Kendraya

Rawatawatta road, Moratatuwa, Sri Lanka

Telephone
: 0094-075558081-5

Faximile
: 0094-01-655122

Email
: seedsrep@sri.lanka.net
17. Bhupendra Batsa Lamsal

Field Officer

Institute for integrated development studies (IIDS)

Address
: Purano Baneshwor, Khatmandu, P.O Box 2254,  Nepal
Telephone
: +977-4478930, 4494519




  +977-78520403

Email
: iids@wlink.com.np



: arepnp@wlink.com.np
18. Foruzan

Unit Manager Chirkar
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