SMEs Development Strategies in Sudan

by:
Mohammad Abdal Gadir Hassan

1- The Strategic Plan for SME’S in Sudan:

Ministry of Industry in Sudan had prepared a long-term strategic plan for large SME’S industries in the country starting from the year 2004-2028.

The strategy of SME’S is goaling to increase the competitive abilities for the domestic products, to fulfill the global free economic requirements. So the impact of this will be very comprehensive, on the culture and social activities.

1-1 Economic aspect:

· Implement regional comprehensive development by better use of domestic resourses.

· Create vacancies to realize stability and society needs.

· Promote machineries, equipment and spare parts industries.

· Create better climate for development of the SME’S.

· Create efficient marketing windows.

1-2 Social  aspect:

· Create activities for stability and centralization.

· Create vacancies for the regions influenced by natural circumstances.

· Encouraging private and free business.

· Encouraging vocational and technical education.

· Promote folklore and traditional industries.

1-3 Technical aspects:

· Depend on developed and clean technology.

· Promote Small business to obtain ability to compete locally and abroad.

· Promote techniques, designs, standards and quality elements.

· Create relationship between SME’S and Research and information centers.

· Develop and promote abilities for technology transfere.

1-4 Stages to implement SME’S strategy:
· Spreadwide the SME’S culture in different regions in Sudan.

· Prepare feasibility studies for developing and investing projects. Depend on the domestic recourses with emphasis on food, building materials, cultivating equipment, water pumps. Plastic, metal and semi-finished products industries.

· Promote SME’S all over the country and give planning, technical and marketing sustain.

· Establish incubators, industrial gardens and complexes in both rural and urbans areas to boost the industrial infrastructure of SME’S.

· Training for small producers to upgrade their capabilities to promote the business.

· Promote special programme to develop folklore and traditional promising industries for export.

2- The present situation of  SME’S in Sudan:

· The following table shows the classification of small and medium enterprises (SME’S) in Sudan.

	No. of  Employees
	Size Classification

	0
	Self-employee

	1-9
	Small

	10-24
	Medium

	> 24
	Large 


Most of the small and medium enterprises are in the area of small flour mills, small oil mills, iron smith, gold smith, carpentry and furniture, sweets, textiles, dairy products, meat and meat prepration leather and shoes, metal, building materials, and etc.

Most of the enterprises are informal or private sector, they obtain finance for their business from the banking system or self-finance as well.

The services that presented to SME’s are many:

1-Consulting services:

· Business registration

· Marketing

· Market research

· Marketing Plans

· Business planning

· Sourcing finance

· Legal expertise

· Know-how consultancy and

· Recruitment and personal services.

2- Training Services:

· How to start your own business.

· Accounting

· Marketing

· Selling techniques

· Computer in business

· Women in business and

· Taxation

3- Information services:

· Providing access to the internet

· Searching for partners

· Finding potential suppliers and customers and creating databases.

3- The Investment act and facilities presented to SME’S in Sudan:

The investment act issued 1999 is very encouraging to the small, medium and also large businesses.

The licencing take not more than one week. The licence must be registered in business registration department. Then the final stage offering much concession, an area to built on the plant in encouraging price. It offers also an exemption of business profit taxes to 10 percent. An exemption on machinery and equipment and for raw material is also an encouraging advantage in the investment act it is very encouraging to the foreign investor to be treated as a national one.
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