The following aspects are measured during the evaluation:
▪

How the needs of experts were met during the programme;

▪

The results of the questionnaire with participants, which essentially determine how the programme
was implemented according to plan; and

▪

Whether the programme met the expected goals.
Appendix 1 is an empty version of a questionnaire sheet that was used to collect evaluation

data.
Participants were given questionnaire sheets on August 22, 2022, and they were due back on
August 27, 2022. By the time the questionnaire was closed, it had reached 62% of its target number of
respondents.
b. Techniques to Improve the Quality of Evaluation
NAM CSSTC employs a variety of techniques to improve the quality of this evaluation, including:
▪

Make a two-way evaluation: In addition to evaluating experts, NAM CSSTC provides
opportunities for participants and experts to evaluate the NAM CSSTC team's work and results
throughout the programme;

▪

Providing incentives for those who participate in the evaluation process: NAM CSSTC awards a
certificate to each party who completes the questionnaire. These individuals can use these
certificates to advance their careers;

▪

Comparing: Because expert elements have become NAM CSSTC partners since 2021, we
determine whether there is an improvement in the performance of the elements in question when
compared to the programme in 2021; and

▪

Transparent: NAM CSSTC has made efforts to meet the indicators for transparency in the
evaluation process through the preparation of this public report. This report will also look at the
results of the questionnaire sheet. The publication of the report binds NAM CSSTC to the
obligation to report matters in accordance with the facts because everything stated in the report
can be easily verified by related or interested parties.

c. Discussion Summary
The training begins with an opening session. The following institutions attended the opening session:
(i) Africa Rice Center; (ii) Senegal's Ministry of Agriculture; (iii) Embassy of the Republic of
Indonesia in Dakar; (iv) NAM CSSTC; and (v) Manobi Africa. The following are the main points of
their speeches:
▪

Indonesia is capable of providing training to Senegalese citizens because it has demonstrated
successful experience in achieving food security through strong technical knowledge in the field
of rice cultivation. The concrete food security that Indonesia has successfully achieved is how
Indonesia has successfully transformed from an importer of food products to an exporter;

▪

Senegal has encountered various challenges related to rice cultivation, and it is hoped that
participation in the training programme can be a solution in dealing with these challenges;

▪

Paying special attention to soil quality through the selection of appropriate fertilisers, the use of
high-quality rice seeds, plant spacing, and knowing the right amount of fertiliser based on the age
of the plant are all things that must be done to achieve successful rice management.
Following the opening session, the main session began, which included class sessions and field

practise sessions.
1) First Day (August 19, 2022)
On the first day of the training, the topics covered included sharing Indonesia's experiences in rice
cultivation and the implementation of superior rice varieties. Some key takeaways from discussions
between participants and experts include:
▪

Indonesia was recently recognised by the International Rice Research Institute (IRRI) as a country
that can meet its domestic rice demand for three years in a row;

▪

Senegal continues to import rice. Although Senegalese farmers grow rice, some Senegalese people
prefer to consume imported rice for various reasons;

▪

To address concerns about false claims for superior rice varieties, each rice breeder must have a
licence to distribute the varieties s/he develops.

2) Second Day (August 20, 2022)
The second day of training focused on soil quality, the use of organic fertilisers, rice cultivation
techniques, and pest and plant disease management. Because a larger portion of the time was allotted
for participants to complete group assignments, the second day session was very interactive. The group
assignments include gathering responses from each group on what they believe can affect soil quality
and how to maintain soil quality, as well as groups being asked to create a simple tool for measuring
plant spacing based on the jajar legowo technique.
Key points from the expert-participant discussion included:
▪

Each group of participants provided correct answers about soil quality negative factors: (i)
excessive use of fertilisers; (ii) overuse of land; (iii) excessive use of land enhancers; and (iv) a
lack of ploughing tools.

▪

When asked how to maintain soil quality, the participant group responded that it is critical to
harvest properly so that the soil is ready for use in the following growing season;

▪

Experts advised the Senegalese farmers to diversify crops to maintain soil quality, including
planting corn after the land had been used to grow rice; and

▪

Experts provide guidance on the sequence of rice planting processes, beginning with: (i) land
preparation; (ii) irrigation; (iii) waiting time for the land to be relatively dry; and (iv) sowing of
seeds that had gone through the germination process.

3) Third/Final Day (August 21, 2022)
The third and final day of training is a full field practise for the participants. The practise was done at
Africa Rice's demonstration plot facility, which is about 20 minutes away from the class location.
Participants at the demonstration plot engaged in a variety of hands-on activities, including
making organic fertiliser, taking soil samples to identify soil characteristics, identifying soil
characteristics using the Rice Field Soil Test Tool-PUTS, and planting rice seedlings using the jajar
legowo spacing technique.
2. Direct Observation and Questionnaire Results
The NAM CSSTC evaluation data is derived from two sources: the first from direct observations by
the NAM CSSTC team, and the second from the results of the questionnaire sheet.

a. Direct Observation
Some of the direct observational evaluation points are as follows:
▪

The need for an electronic means of simultaneous interpretation of SIS so that the interpretation
of Wolof Language can be carried out at the same time as the expert is speaking so that the duration
of the session is not affected;

▪

Information channels such as short message groups play an important role in ensuring the smooth
running of the training, so that organisers can provide participants with real-time schedule
adjustment information update;

▪

Weather constraints, such as rain causing puddles of water in a number of expert mobility
trajectories, must be predicted since activity planning, so that adjustments to the schedule for the
start of activities and the location of activities can be made; and

▪

During the program's implementation, both the organisers and the experts continue to pay attention
to an important principle of international relations, namely the principle of non-interference.
Sharing experiences about Indonesian agricultural policies with Senegal is done solely for
informational purposes, and the decision whether or not Senegal will replicate it is entirely up to
the Senegalese government's policy.

b. Questionnaire
The evaluation results based on the completion of questionnaires by experts and participants were
divided into two categories: expert evaluation and NAM CSSTC team evaluation.
1) Experts
The expert evaluation resulted in the conclusions described in the table below.
No.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Indicator
Score
Perception of participants’ understanding on rice varieties
86
Perception of participants’ understanding on the soil quality field
89
Perception of participants’ understanding of fertiliser
97
Perception of participants’ understanding on rice planting
94
Perception of participants’ understanding on integrated pest and disease management
92
Dr. Nafisah’s training readiness
98
Perception of Dr. Nafisah’s understanding of training subjects
93
Dr. Nafisah’s level of initiative
98
Dr. Fiadini Putri’s training readiness
93
Perception of Dr. Fiadini Putri’s understanding of training subjects
96
Dr. Fiadini Putri’s level of initiative
96

No.
12.
13.
14.
15.

Indicator
The two experts’ teaching and presentation quality
Training and reading materials’ usefulness
Training content conformity with participant expectations
Training content conformity with initial information received by participants prior to
participation in the training

Score
98
98
96
93

Based on the above description, it is concluded that the two experts received an overall score
of 94, with scores above the average obtained on the following indicators: (i) Perception of increased
understanding of participants in the field of fertiliser and rice planting; (ii) level of initiative of the two
experts; (iii) readiness of Dr. Nafisah in training; (iv) level of perception on Dr. Fiadini Putri's
understanding of the subject of training.
When compared to the performance of elements of the expert staff during the previous period's
programme implementation, namely the implementation of the agricultural training project in 2021,
where the expert received a score of 91, there is a 3-point increase in performance.
Other indicators on the questionnaire sheet are closed-ended questions, the results of which can
be summarised as follows:
▪

All participants believe that the training materials and reading materials provided are appropriate
for Senegalese people;

▪

All participants intend to recommend this training to their peers;

▪

The four main reasons that motivated participants to participate in the training were: (i) Gaining a
better understanding of Indonesia and its agricultural practises; (ii) acquiring technical skills; (iii)
enhancing work resume/CV and expanding future career opportunities; and (iv) learning
innovative approaches to contemporary agricultural challenges;

▪

A total of 55.6% of participants reported learning about this training from personal contacts
(friends or relatives); and

▪

Two major topics of advanced training that participants hope to receive in the next period are
"Rice Production Resistant to the Impact of Climate Change" (55.6%) and "Rice Varieties and
Their Technology" (22.2%).

2) NAM CSSTC Team Performance
The NAM CSSTC team's evaluation resulted in the conclusions listed in the table below.
No.
Indicator
Score
1. Knowledge of the NAM CSSTC team to complete and correctly carry out the
100
training
2. The skills possessed by the NAM CSSTC team to carry out the training
100
3. Material completeness and training momentum accuracy
98
4. Consistency between reality and expectations regarding the function of the NAM
95
CSSTC team’s presence onsite
5. The punctuality of the NAM CSSTC team
96
6. NAM CSSTC team’s dependability in completing its primary tasks
100
7. NAM CSSTC team leadership during training
100
8. The NAM CSSTC team’s positive attitude and enthusiasm for training
98
9. NAM CSSTC team synergy and harmony in collaboration with local committees and
98
experts
10. Clarity of the NAM CSSTC team’s information
98
11. Level of NAM CSSTC team initiative
100
Based on the above description, it is concluded that the NAM CSSTC team received an overall
score of 98, with an above-average score on 10 of the 11 indicators.
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